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BACKGROUND AND CONTEXT TO POMMAR'’S YEAR 2001 REPORT

In conjunction with USAID and the DCOF, Partners of the Americas has been
implementing the POMMAR At-Risk Y outh Program in Northeast Brazil since late 1994,
adding the Brazilian capita, Brasilia, in 1997. POMMAR invests and mobilizes

resources towards implementation of laws, policies and services to address and protect the
rights of children and young people ages 7-18, contributing to their hedthy development
astrue citizens.

The Development Challenge

The development context in Brazil continues to present numerous chdlenges. In spite of
many gains at amacro-economic leve, visble through federd programs and indicators, as
well as some aspects of the 2000 IBGE Census, Brazil’ s inequities continue to take its
worst toll on poor families and children, especidly in the Northeast region of the country.
The gtruggle for economic advancement, most critica in urban centers, is hampered by
sructurd barriers that severdy limit the healthy development of children: inadequate
public services, growing violence (epecidly againgt women and children, including
trafficking of people), weak public education for the poor and disadvantaged, exploitative
child labor to generate sparse family income, and the continued spread of HIV/AIDS
(especidly among poor women and youth).

Indicators which are emblemétic of this Stuation include:

= 35 million of the 169 million Brazilians live on less than US$1.00 per day, as
such, wel below the poverty leve. Of these 35 million, 21 million are children.

= 297 thousand children are born each year with below-normd birth weights.

= 140 thousand infants die annualy. For every thousand children born, 42 die
before reaching five years of age, induding 36 that die in therr firgt year of life.

= 25 million children between 10 and 14 years of age work, 60% of which are
involved in agriculturd labor deemed to be abusive for children.

Other indicators include:

INDICATORS BRAZIL NE REGION
Population 169 million 48 million
Ages 15-18 years 16 million 5.1 million
Gross National Product US$5,240 US$2,559
Population below poverty level 29% 44%
Infant mortdity rate (Unicef 2000) 36/1,000 61/1,000
Pregnancy rate among 15-19 year olds (DHS 1996) 18% 21%
Registered HIV/AIDS cases 196,000 15,000
AIDS orphans 30,000 na
[lliteracy rate 19% 31%
School drop-out rate 11% 16%

Child labor rate (among 5-14 year olds) 2.9 million 1.3 million



POMMAR starget cities are located in states with mgjor concentration of the region’s
population: Ceara: 6.8 million; Pernambuco: 7.3 million; Bahia: 12.4 million; Brasilia: 2
million.

With the collgpse in of the federd government’s economic policy, the “Red Plan”, these
economic inequities worsened in 2001. Prospects for 2002 are not promising from a
domestic and internationd economic perspective, especidly with it being an dection year
where the potentid for innovative public policiesis reduced and the danger of bresking
continuity of effective programs increases at the nationa and sate levels. While the
democratic processin Brazil has largely solidified, the digparities and structurd
vulnerabilities, heightened by trendstied to globalization and internationd financid
markets, add to concerns related to the election process among organized civil society.

From alegidative perspective, the Brazilian Child and Adolescent Rights Staiute (ECA)
continues to serve as the cornerstone for children’ rightsin Brazil (as well as areference
for other countries). However, its full implementation has yet to become aredity. The
law has hel ped to mobilize society and create forma avenues for advocacy and citizen
participation, though many obstacles to its mandate for complete and unequivoca human
rights protection and full development of children and youth in Brazil persst. Although
the law itsdlf and itsimplementation represent sgnificant advancesin its ten years of
exigence, the plight of children and youth in Brazil remains dramatic. Along with the
need to improve socia and economic conditions, the mgor challenge continuesto be the
need for dtering the mentdity and shifting paradigms throughout government and society
asawhole.

Violations of children’ srightslead to many forms of abandonment and violence against
them: physicd and sexud abuse, child progtitution/sexud exploitation of children,
abusive child labor, and drug abuse, anong others. While human rights advocates and
development specidists work tirdlesdy for children and youth to be the center of Brazil’s
politica agendain order to guarantee their insertion in hedthy and productive activities,
inadequate policies and services that address child rights and development have a
dramatic impact on society, reaching extremes such as the shocking conditions of
incarcerated youth in the Febem juvenile pend system.

The POMMAR Strategy

In this context, POMMAR'’ s vision isto contribute to the development of competent and
respongble citizens: young people who develop into hedthy and productive adults, able
to meet thelr individua needs and contribute to the well-being of others. Within this
vison, the four Strategic areas comprise the work of POMMAR, specifically:



Education and Vocationd Training of children and young people, guaranteeing ther right
to quality education and preparing them to be productive citizens as adults: to bresk the
cycle of excluson from society and the goods and services it provides, POMMAR
supports educationa and formative programs which provide educationd services. These
sarvices focus on complementing forma public education in schools, aswell as
preparation for and placement in the legitimate work environment.

Improving the hedlth of young people, especidly adolescents, with emphasis on the
Prevention of STDs and HIV/AIDS, Reproductive Health and Teen Sexudlity: to
contribute to the hedthy development of young people and improve their access to related
sarvices, POMMAR supports prevention and education (training of peer educators and
counsdlors), aswell as direct servicesreferras in the hedlth area, especidly HIV/AIDS
with additiond targeted resources coming on stream in the second half of 2001.

Protection Againg Violence and Human Rights Violaions: to ensure the well-being and
development of healthy citizens, emphasizing prevention and protection against sexud
violence — domestic violence, abuse and child progtitution. Support to legd and
rehabilitative services for victims, aswel as campaigns to build public avareness and
advocacy to influence public policies and societd/cultura attitudes, are core to
POMMAR' s support to mitigate the problem of violence againgt children and adolescents.

Prevention and Eradication of Child Labor: to prevent and eradicate urban child labor,
where the phenomenais complex and exploited children and their families are under-
served by exigting governmentd programs, by pursuing three srategic pillarsin utilizing
the proposed USAID funds:

= direct locd interventions and educationd services

= policy implementation and decentrdization

» research and data management for program planning, monitoring and evauation.

To implement these strategies POMMAR works closdy with a sected number of partner
organizations, providing technicd and financid inputs to a critical mass of direct service
and protection entities working in POMMAR' s program areas and with atrack record
and/or potentid for:

= qudlity interventions and services
documentation and dissemination of replicable methodologies and approaches
transparency and sugtainability
ability to collaborate, network and contribute to broader mobilization efforts
a commitment to the empowerment of young people
effective adminidration and management



Monitoring outcomes through supervison in the fidd and collection of indicator-based
program data, and targeted research to determine the nature and dimension of problems,
form the base for defining prioritiesin POMMAR' s dlocation of financia and technica
resources, aswell as for measuring impact. Further, POMMAR closely monitorsthe
ingtitutional capacity of NGO partners and seeks to offer appropriate technical assistance
and training opportunities that will improve the quaity of services and how they are
managed and sustained.

Direct services are of critical importance in reaching asignificant number of children and
youth. However, there is dways a greater need beyond the capacity of any single
internationa development program. With this chdlenge in mind, as well asto build

qudity and sustainability of services, POMMAR invests in the development of
dissemination tools, passed on to others through workshops and ingtitutiona exchanges,
which can make successful practices and approaches accessible to other service-providers
and policy-makers. In addition to offering vauable technica and management tools to
others, the process of developing such tools — through internd evauations and
documentation of practices — offersimportant inputs and lessons to participating
organizations.

Building a strong civil society in Brazil rdies on active citizen participation both
individudly and collectivedly. POMMAR bdlieves in the importance of direct
participation and empowerment of young people in designing, carrying out and managing
educationa development activities. Further, POMMAR investsin strengthening civil
society mechanisms for participation and monitoring of actionsin the children’ s'youth
rights arena, including promotion of adequate public policies and full implementation of
exiding legidation. Targeted support is provided to strengthen the oversight and referra
capacities of civil society forums and councils rdlevant to POMMAR drategies.

To build the necessary collaborative environment for effective servicess POMMAR
promotes networking and coordination between the public and private sectorsin the
provison of services and in advocacy efforts, as well as collaboration and exchanges
between local service providers. Networking is of strategic importance to POMMAR and
servesto create opportunities to provide complementary services, as well as advocate for
improved public policy implementation and build public awareness through mobilization
campagns.

Collaboration with other international and Brazilian donorsis dso of strategic importance,
joining forcesin areas of affinity and complement resources for loca service-providers.
Severd internationa and Brazilian organizations, foundations and inditutes have
developed a strong affinity with POMMAR, to complement investments (technica and
financid) in the region and build synergy among donors.



POMMAR ACTIVITIES AND ACCOMPLISHMENTS IN 2001

Overview of Strategies and Activities

POMMAR is cregting an improved environment and new opportunities for development
and humanitarian efforts carried out by individuas and communities; promoting
investments in human and indtitutiona capecity-building &t the locd leve; and
establishing strategic partnerships between government, society and industry through new
relationships a the national and community levels, aswell aswithin civil society.

Through POMMAR, the agency has invested in the crestive capacity of loca
organizations to promote transformations in the lives of disadvantaged children and
adolescents, using education and prevention as principle tools towards socid inclusion
and the guaranteeing of human rights. After seven years of program implementation and
with significant results to show, POMMAR intends to continue participating with
Brazilian society in the processes that lead to changes, breaking down old paradigms, and
building new concepts and actions.

POMMAR has maintained its congtant focus on the conceptua and politica evolution of
the educationa practices among socia service organizations that serve at-risk children

and adolescents. Setting an example in its ability to collaborate with others, build
partnerships, and create opportunities for dialogue and capacity-building, experiences
have been fomented for youth to grow and learn as co-authorsin al educationd aspects of
thelr developmenta activities.

The common thread among successful projects and experiencesisthe vison that
education isthe key for children and adolescents who are excluded from basic rights and
sarvices, such that they may be empowered to redlize their rights and build the necessary
skillsin order to develop effective avenues to define and reach their life gods. These
processes take a holistic gpproach to their physica and psychologica well-beng.

Financid, technicd and human efforts are creeting the persond and organizationd
conditions for growth, built on solidarity and participation; anchored in the belief in the
potentia for collective change and transformation of participants and their communities.
The misson of POMMAR/USAID-Partnersis to strengthen these conditions and
opportunities for participation, citizenship and devel opment, embodying the true
expression of liberty for children and young people.



With this focus, enhanced by on-going practica research, studies, monitoring and
evaluation, POMMAR continues to provide support to civil society organizations and
caditions in Recife (Pernambuco), Fortaleza (Ceard), Sdvador (Bahia) and Brasilia
(Federd Didtrict). These organizations serve a-risk children and youth — victims of
sexual abuse and child labor and denied proper access to quality education, adequate
hedlth services and vocationd development towards healthy work opportunities — so that
they may have the chance to become true citizens.

Together with the POMMAR team, partner organizations and youth activists cooperate to
strengthen these opportunities and experiences, so that they may become more effective,
reach more children and youth, spread to other areas of Brazil, and serve as models for
creating and implementing effective public policiesin education, hedth and child rights.
Joining forces with other Brazilian and internationa organizations, POMMAR is reducing
the number of children who are denied their full rights, thus increasing the number of
success stories and the freedom to grow into hedthy and competent citizens.

Specific Strategies and Activities:

Introduction

Inits seventh year of implementation, POMMAR continues to make significant progress
toward its god of srengthening prevention and protection efforts that target at-risk youth
and working children, NGO and public services, and the public policy environment that
impacts upon children and service providers. The program now emphasizes four key
aress. education/voceationd training, protection againg violence, especialy related to
victims of domestic violence and sexud abuse (indluding child progtitution), and child
labor prevention and eradication targeting four groups of urban working children (garbage
pickers, domestic workers, street vendors and child progtitutes) and HIV/AIDS
(prevention and humanitarian care). Cross-cutting issues are broader areas of hedlth
(including sexudity and prevention of adolescent pregnancy), gender rdations, and
promoting of youth participation/empowerment in deliberative public spaces for advocacy
and monitoring of relevant government policies.

Vocational Training and Education

POMMAR supported a variety of effortsin support of formal education to ensure the
success of at-risk children and adolescents in completing e ementary and secondary
school. Organizations assisted by POMMAR continue to offer complementary educeation
services where children and adolescents receive assstance on forma schoolwork,
including homework and other formative aspects. Through thisinitiative, POMMAR
succeeded in achieving enrollment of 100% and a passing rate to the next grade of
program-assisted youth of 95% (preliminary data collection results) in 2001. The arts
were dso acritica mechanism used by POMMAR-supported projects, revealing the
power of arts-education in acceerating informa learning and scholastic success, aswell
as offering avenues for building sdf-esteem and marketable skills in the culture and arts
fid.



POMMAR' s vocationd training objective advanced in terms of placing trained youth in
legitimate income-generating activities, such asrecycled paper enterprise in Fortaleza, in
the dothing production business in Recifeé s Casa de Passagem, inthe cultura
production area through the MIAC network on Salvador and in the radio/communications
filed through the Recife-based Centro das Mulheres do Cabo. In Brasilia, POMMAR has
been working with an epecidly difficult population — street children who have broken
tieswith their families— particularly difficult Snce most of these kids are so far behind in
their sudies that have not acquired the necessary life skillsto learn a profession.
POMMAR took on this chalengein 2000 at the City Park School for Street Boys and
Girls, establishing a workshop using wood resdue as the prime materid to produce
artwork (pictures, panels and doors, among others). This“Remadeira’ workshop was
further consolidated in 2001, along with mgor educationa reforms at the Park School
which were fomented by POMMAR'’ s monitoring and financiad-technica support, has
alowed direet kids to acquire the sustainable skills to produce quality pieces and now
function in a semi-autonomous manner.  Further, through this innovative yet economica
technique, POMMAR has been able to offer on-going income generation dternatives to
24 dtreet adolescents.

Also in the educationd area, POMMAR and the State University of Ceara built upon its
unique partnership to provide 160 high-risk youth educators who work on the streets of
Fortalezawith a one-year universty extenson course that provided them with a much-
vaued diploma. In addition to contributing to improving the qudity of assstance
provided to at-risk children and youth, this initiative alows university accessto
professionals who would otherwise never be admitted into an extenson course, as most of
them would not otherwise meet the academic requirements.

Sexual Exploitation and Abuse

POMMAR continued its financid and technica investmentsin fomenting and supporting
public policy implementation and mobilization efforts againgt sexud exploitation and
abuse of children and adolescents. In Savador, POMMAR continued to use the Carnival
fedivities to promote awareness campaigns in partnership with local organizations,
involving Brazilian atists, the media, Federd and Military Police and the Bahia State
Government. Informationa and educational materids were once again distributed in
carniva troupes and in the city airport, in an attempt to stop sexud tourism activities
underage children and adolescents. POMMAR technicians played an important rolein
assiding federd, state and local governments in developing and implementing plansto
combat sexud violence, abuse and explaitation in conjunction with civil society and
business. POMMAR promoted state and local plansin Bahia, Ceara and Pernambuco, as
well as working with World Vison and the federd tourism agency, Embratur, to mount
campaigns and service coordination towards thisend. Further, in Bahia tate POMMAR
worked with its key NGO partner and defense center (CEDECA) to position this
organization to coordinate the federd government’s program (Sentinela) at the tate and
locdl leve.



A related research effort is underway with POMMAR' s support and in collaboration with
other donors such as the Save the Children Swveden. POMMAR technical and financia
support istaking the lead in amgor diagnosis of the trafficking of humans — maostly
women and children — in Northeastern Brazil, as part of anationd research effort with
international implications. Results will be publicized in 2002, with initia results

indicating evidence avast and economically powerful trafficking network, generating an
illegd economy only rivaled by drug and arms trafficking. While POMMAR may have
limited funding to act in the follow-on phase of the research, it has made a fundamental
contribution to this effort and should be recognized as such.

Child Labor Prevention and Eradication

POMMAR completed itsfirst year of work in the Child Labor arena, facing unanticipated
changes, chalenges and opportunitiesin light of itsinitia strategy defined in 2000.
POMMAR's child labor prevention and eradication strategy, developed in close
coordination and consultation with USAID/W, the GOB, 1LO and UNICEF and approved
in June 2000, emphasized targeting underage working children in urban environments,
removing them from abusive labor Stuations, placing them in forma schools, providing
support to their families through the provision of scholarships and increased access to
micro-credit funds. POMMAR’s main loca partner in the implementation of the child
labor eradication program has been Missdo Crianga (Mission:Children), an NGO founded
and chaired by the Brazilian politician and educator who developed the Scholarship Model
that is being replicated dl over the world with IDB and IBRD funds, primarily targeting
familiesin rural and small urban areas. Plans were in place to goply the scholarship mode
in the mgor urban centers where POMMAR has been working as aformof [aboratory
testing such that eventua expansion of the federd prevention/eradication and scholarship
program (PETI) to urban centers could be more effectively implemented based on the best
practice experiences carried out in 2001 by POMMAR and MissionChildren.

However, these plans were quickly atered when the GOB expanded the PETI program to
most urban capitas of the region, including dl the POMMAR target cities. Asaresult,
POMMAR hasworked hard in 2001 to redesign its plan in order to assist locd
governments and NGOs in implementing the federal program. Asaresult, POMMAR has
emphasized networking and providing technica support to municipa governmentsin
Sdlvador, Recife and Olinda, while carrying out scaed-back scholarship program in
conjunction with Misson:Children in Braslia (two municipdities on Braglia s outskirts—
Valparaiso and Cidade Ocidental) and began to lay the groundwork for asmilar initictive
in Olindain 2002. In the two Brasliamunicipdities and Olinda, Misson:Children and
POMMAR are dready carrying out a scholarship program reaching atota of 150 families
who work in public garbage dumps under sub-human conditions. Results of an evauation
of these programs will be available in early 2002 and will ad in further planning.
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Through a strategic dliance established with the organization assgting the GOB
eradication program in Bahia (VR Associates), POMMAR has defined atechnical
approach and tools that use geo-processing to ad in the mapping and monitoring of
program activities and their impact. This method has been well received by locd and
national authorities (including the BNDES nationa development bank) and has evolved
into alarger scope for broadened inter-ingitutiona collaboration. Unprecedented
working agreements were signed with the municipa governments of Salvador and Recife,
with strong potentid for asmilar agreement with the Olinda government in the coming
year. Animportant publication on this process and the products achieved to date will be
produced in early 2002, providing visibility to the program and feedback to partner
organizations.

Further, POMMAR is providing support to the Nationa Forum for Child Labor
Prevention and Eradication, complementing ILO/IPEC and UNICEF sfinancid
contribution to the Forum activities, as wdll asinitiating support to the state Forumsin
Bahia and Pernambuco. The Nationa Forum for the Prevention and Eradication of Child
Labor (FNPET]I) brings together 46 organizations and serves as the central forum for
addressing thistheme. FNPETI is a strategic partner of POMMAR in developing public
policy guiddines and spurring debate among key players seeking greater cooperation and
impact. POMMAR support has given important visibility to the efforts of the Forum and
of its member organizations, aswel asincreasing its effectiveness by supporting
adminidrtive operations. The nationa and member state forums serve as important
multi-sector mechanisms for monitoring public policy and promoting public awareness,
though there are concerns that the impact of the Nationa Forum may be faling short of
project goas due to limitations in its political and executive capecities. Thiswill dso be
subject to an important evauation in early 2002 to determine invesmentsin the
mobilization and awareness-raising arena— sill considered to be a necessary per se due to
the complexities of urban child labor practices, including abusive domestic labor, garbage
dumps, child progtitution and street vendors.

For additional information on the Child Labor area (page 10), see the section on 2002
Pans regarding the Child Labor program area (page 26), which provides further
background as context to the strategies and activities planned for 2002.

HIV/AIDS Prevention and Assistance

Expanson of the POMMAR HIV/AIDS program was formaized in mid-2001, with
important prospects to build on POMMAR efforts to dete in the HIV/AIDS prevention
area as a cross-cutting area. In order to best determine the POMMAR focus in this new
independent program area, nationad and internationd authorities and loca NGOs were
consulted in an extendve diagnoss of the pandemic impacting children and adolescents,
aswdl asexising services to meet their needs. Results from these consultations and
other basdline research was compiled and the resulting strategy is being findized in early
2002 in consultation with USAID/Brazil and USAID/Washington.
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Based on current indications, the targeted Strategy will emphasize:
prevention activities targeting adol escents;
= direct assstance to community-based inditutions serving AIDS orphans and
AIDS-impacted families, and
= capacity-building in hedlth service stesto alow for improved hedth care for
Sreet children.

That said, POMMAR continued to support projects in the three Northeastern target cities
with primary emphasis on prevention through direct service projects and specid
components of projects in other program areas of education and violence prevention. The
projects with GAPA-Bahia and Bemfam: Ceara continued to be modeds of AIDS
prevention (GAPA-Bahiaand Bemfam Ceard) and assistance to high-risk youth (Bemfam
Ceard). In addition, anew HIV/AIDS prevention project was initiated with the Recife
NGO Gestos — Sorpositividade, Comunicacao e Género. These projects, described in
gredter detail in Attachment C, are both providing important prevention and assistance to
dreet children and disadvantaged community youth and families, offering effective

models for expansion and replication under the focused HIV/AIDS program areato be
fully implemented in 2002-2003.

Further detail on the POMMAR dtrategy in HIV/AIDS Prevention and Assistance is
described page 30 as part of program plans for 2002.

Key results in 2001 (linked to POMMAR Performance Indicators)
K ey reaults linked to POMMAR indicators during the year 2001 include:

o 15,360 children and youth reached by POMM A R-supported organi zations (nearly
a 20% increase from the 12,462 reached in the year 2000);

o 3,332 children and youth reached directly by POMMAR-supported projects (a
23% increase from the 2,236 reached in the year 2000);

a 25,705 families members reached indirectly by POMMAR-supported projects (a
17% increase from the 21,210 reached in the year 2000);

a 552 public schools participating in program activities, reaching atotal of 32,797
students and teachers,

a Approximately 400 organizations engaged in networks, involving 3,456 children
and youth (CRIA/MIAC = 51 organizations and 2,550 C/Y ; GACC/Rede = 16
organizations and 256 C/Y; NUTRA = 165 organizations and 650 C/Y); PE, BA
and CE networks to combat sexua exploitation.



100% scholagtic enrollment rate and an estimated 95% (pending final 2001 data
collection report) passing rate among the children/youth served by the program;

56% (217) conclusion rate among the 393 youth enrolled in vocationd training
courses completed during 2001;

63% of these 217 youth were placed in income-generating activities (55% boys
and 45% girls);

1,065 educationa activities conducted (155 with direct support) by POMMAR-
supported organizationsin reproductive hedth, teen sexudity and HIV/AIDS
prevention, reaching 22,924 participants — 14,483 youths, 6,115 additional
families members, 1,632 youth-workers and teachers, and 694 youth-service and
school directors — a substantia increase from previous years, as POMMAR-
supported organizations increase their atention to hedth/AIDS-related needs,

3,766 youth received direct health services and 570 were referred to other hedth
sarvice-providers — a subgtantial increase from previous years, as POMMAR-
supported organizations increase their atention to hedthVAIDS-related needs;

1,368 child- and adolescent-victims of sexud violence received legd ad and
thergpeutic counsdling;

8 organizations documented their methodology for adaptation/replication among
other organizations and practitioners, with 13 organizations conducting atota of
111 dissemination events (including documented methodol ogies from 2001 and
previous years).

POMMAR-Supported Activities In Target Cities

Within POMMAR' s srategic objective to improve the ability of at-risk youth to become
hedlthy and productive citizens, strategic investments were made to strengthen prevention
and protection services offered by NGOs and governmenta programs, aswell asto
improve public policies and their implementation. While thereis an increased leve of
investments from nationa and internationa donors— attributed in part to USAID's
leverage effect through POMMAR — demands for servicesincreased given population
pressures and economic hardship that has taken itstoll on poor children/families and the
government’ s ability to implement effective socid programs. POMMAR's strategy has
focused on these problems, as well as opportunities and cultural resources to contribute to
S0ci0-economic devel opment.

Following is an overview of activitiesin each of the four target cities of Fortaeza, Recife,
Sdvador, and Brasilia



Fortaleza

Fortaeza continues to suffer from growing poverty in the metropolitan area, limiting the
ability of the economy and public sector to respond adequately, evidenced by insufficient
public education, violence againg children and youth, and inadequate hedlth services. In
regards to educetion, thereisalow leve of qudity primary education, with many poor
children failing to advance to the secondary leve, or doing so with low scholastic
preparation. Where youth are able to progressin their secondary education, they are
rarely prepared to face new demands by society and especidly in the job-market once
they complete high school, unless they receive complementary educationa support.

Many of these youth are dso subject to violence in the domestic setting and in generd,
with violence among youth and adso againgt youth by individuas and organized groups.
Reated to violence isthe issue of sexua abuse in the home, which extends beyond the
family and culminatesin sexua exploitation often tied to loca and internationa tourism.
When sexud activity isinitiated at an early and vulnerable age, often driven by childhood
abuse a home, increased hedlth risks are added to the other high risk factors — especidly
for girls— as targets for sexua exploitation (child progtitution).

Asareault of these factors and the current array of state governmentd initiativeslocd
non-governmenta organizations, POMMAR implemented locd projects which emphasize
complementay educationd services with amulti-fold focus:
educationa servicesthat use the arts as amechaniam for learning and citizen
participation;
= vocationd training and income-generation opportunities,
= reproductive health promotion and the prevention of STDSAIDS,
» protecting youth againgt violence and sexua abuse.

POMMAR investments in 2001 continued to emphasize direct financia and technica
support to direct service organizations, as well as networking and exchange among NGOs
and governmenta organizations. Investments were aso made in capacity-building for
NGOs and GOs.

Attachment C provides an overview of al projects supported during 2001.

Recife

Recife s high indices of poverty and excluson are smilar to Fortaleza and Sdvador,
presenting some Brazil’ swordt rates of violence, especialy domestic violence and sexud
exploitation. UNESCO placed Recife among the top four citiesin Brazl in terms of
violence (with S8o Paulo, Rio de Janeiro and Espirito Santo). Violence and sexua
exploitation againg girlsis often associated with commercid sexud exploitation (child
progtitution), aso tied to loca tourism aswell as trangportation routes in the interior and
coast of the state. Lacking opportunities, girls often enter the labor market at a young age,
working as domestic help and nannies under conditions of low pay, long hours and

limited or no access to proper forma education.
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Given the geographic spread of the urban population, there is a particular need to
coordinate service and policy efforts across the municipdities that make up the
metropolitan area of Greater Recife. However, Recife lacks effective networking among
NGOs and government agencies, especialy in terms of direct services.

Asaresult of these factors and the current array of local non-governmenta organizations,
POMMAR supported projects which primarily emphasize protection of youth against
violence, combating sexua abuse and sex-tourism, providing complementary educationa
sarvices, and specia services (protection, education, health and psychologicdl) for at-risk
girls. POMMAR investmentsin 2001 emphasized financid and periodic technica
support to direct service organizations, and targeted politica and socid mobilization
addressing sxud abuse/exploitation. Limited effortsin vocationa training opportunities
for boys and girls have aso been undertaken, as well as occasond investmentsin the
arts-education area.

POMMAR ds0 began implementing activities in the child labor area, establishing
working relationships with the State Forum for the Prevention and Eradication of Child
Labor, the Municipal Government of Recife, and the Municipa Government of Olinda
To thisend, aformd agreement was signed with the Municipa Government of Recife,
and negatiations began with the Municipa Government of Olindawith good potentia for
asgned agreement in 2002.

Attachment C provides an overview of al projects supported during 2001.

Salvador

Asin the other target cities, in addition to insufficient qudity public servicesin hedth and
education, violence and sexud exploitation are aredlity for many Savador children and
youth. Child labor isacritica issue in Sdvador where thereis ahigh rate of working
children engaged in exploitative labor activity in the informal sector. Salvador dso hasan
array of strong NGOs and municipa programs, working to address these many demands.
Many projects use culturaly based e ements — primarily Afro-Brazilian aswell asIndian
— such as strong cultura identity and expression in the performing arts (music, theeter and
dance) as avehicle for engaging youth and offering innovative educationd and vocationa
opportunities.
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Asareault of these factors and the array of demands and governmental and non
governmentd initiatives, POMMAR supported projectsin 2001 emphasizing
complementary educationa services (arts-education) and vocationd opportunities for
boys and girls, AIDS prevention, protecting youth against sexua abuse and violence, and
a0 began implementing activities in the child labor area, establishing working

rel ationships with the State Forum for the Prevention and Eradication of Child Labor and
the Municipa Government of Salvador. To thisend, aforma agreement was signed with
the Municipa Government of Sdvador. Findly, POMMAR investmentsin 2001
emphasized direct financid and technica support to individua service organizations and
amaor arts-education networks.

POMMAR investments in 2001 continued to emphasize direct financia and technica
support to direct service organizations, aswell as networking and exchange among NGOs
and governmenta organizations. Investments were aso made in capacity-building for
NGOs and GOs. Salvador continued to be an important city for POMMAR investment,
offering innovations and effective practices relevant to other organizations and locations

in Brazil.

Attachment C provides an overview of al projects supported during 2001.

Brasilia

Brasilia presents unique conditions faced by children and their families, both in the centra
area (Plano Piloto) and outlaying areas (Entorno). With the planned development of the
central area, outlaying areas became the haven for the poor, moving in from neighboring
states and other poor regions of the country, especialy the Northeast. Thereisalack of
adequate services for this population, asin other mgor urban centers, associated with
increasing violence on the streets that afflict abandoned children and youth.

Interms of loca project activities, POMMAR support focused upon the City Park School
as an on-going laboratory for servicesto especidly high-risk children and youth. As
described in the project summary section, the Park School was supported in atwo-fold
project to address ingtitutiona and curriculum sirengthening, as well as vocetiona

training with an income-generation component. The move of the POMMAR technica
director to Brasilia helped provide more consstent oversight and technical support to the
school, aswell as pursuing other collaborative linkages and program development in
HIV/AIDS, Child Labor, Sexua Abuse/Violence and Education.
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In the outlaying Entorno region, POMMAR deveoped important projects in child labor
eradication in two municipdities where extreme poverty isaharsh daily redlity. Focusing
on garbage pickers in two public dumps, POMMAR interventions were implemented in
direct collaboration with its partners NGO, Mission:Children, providing atota of 100
families with scholarships and complementary support to enable them to place their
underage working children in school. Using the Mission:Children methodology, in
addition to the scholarship support to break the cycle of poverty-child labor, families were
provided with technical support to creste income-generation aternatives. The project is
undergoing an evaluation in 2001/2002 to identify lessons learned and contribute to
interventions in other garbage picker communitiesin Brazil, especidly in POMMAR
target-areas.

Brasilia has broader strategic importance to POMMAR as awhole and to USAID dueto
the presence of federa agencies and internationa organizations. As POMMAR expanded
work areas in 2000/2001 to include Child Labor Prevention and Eradication and
HIV/AIDS Prevention and Assistance, the physical presence in Brasilia has become
increasingly important for POMMAR and USAID in the development and consolidation
of drategic inditutiona partnerships. Asnoted in other sections of this report (especialy
regarding Networking/Collaboration with DonorsGOB — page 19 — and Project
Management — page 39) as well asin previous years reports, Brasiliaisimportant to
POMMAR dueto its proximity to USAID, the Misson:Children NGO, internationa
organizations and GOB agencies. The strategic importance of the Brasilia operation in
relation to management and donor/GOB collaboration is addressed in these sections.

Attachment C provides an overview of al projects supported during 2001.

Organizations Receiving POMMAR Support in 2001
In addition to directly reaching 75 organizations and schools in service coditions,
POMMAR provided direct financia and technica support to atota of 18 NGOsin 2001,
aswel astechnica assstanceto severa other youth-serving organizations and
government entities through on-Ste support, exchanges and training activities. NGOs
receiving direct financid and technica support included:
Fortaleza, Ceard
= Associacdo de Chorais Infantis "Um Canto em Cada Canto" -- "Song in Every
Corner" Associgtion of Y outh Choirs [Program Area: Education]
= Associacdo Menino Jesus da Praga/Tapera das Artes -- Young Jesus Arts
Asociation [Program Area: Education]
= BEMFAM -- Family Hedth and Wdl-Being Service [Program Area: HIV/AIDSY
= EDISCA -- Dance Schoal for the Integration of Children and Adolescents
[Program Area: Education / Vocationd Training]

»  GACC/Rede pela Educacéo Profissionalizante — Support Group for Impoverished

Communities’'\VVocationd Education Network [Program Area: Education /
Vocationd Traning]
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Recife, Pernambuco

Centro Brasileiro da Crianca e Adolescente - Casa de Passagem -- Passage House
Children’s Defense Center [Program Area: Violence Prevention / Education /
Vocationd Training]

Centro das Mulheres do Cabo -- Cabo Women's Center [Program Areat Violence
Prevention / Education / VVocationd Training]

Coletivo Mulher Vida -- Women's Life Collective [Program Area: Violence
Prevention / Education]

Programa PAPAI - Support Program for the Adolescent Father [Program Area:
Hedth/AIDS/ Violence Prevention]

Sdvador, Bahia

ACOPAMEC -- Parochia Center of the Calabetdo-Mata Escura Community
[Program Area: Violence Prevention]

Associacgao Picolino de Artes Circenses -- Picolino Circus Arts Association
[Program Area: Education / Child Labor Prevention]

CEDECA/Bahia -- The Ives de Roussan Child and Adolescent Defense Center
[Program Area: Violence Prevention]

CECUP -- Peoplée's Education and Culture Center [Program Area: Child Labor
Prevention and Eradication]

CRIA -- Adolescent Reference Center [Program Area: Education]
GAPA/Bahia -- AIDS Prevention and Support Group of Bahia[Program Area:
HIV/AIDS Prevention]

Grupo Cultural Baguncaco -- Baguncago Cultural Group [Program Area
Educeation / Vocationd Traning]

Brasilia, Federa

Escola dos Meninos e Meninas do Parque -- Boys and Girls City Park School
[Program Area: Education / Vocationd Training]

Missao Crianca — Mission:Children [Program Area: Child Labor Prevention and
Eradication]

Attachment C provides a description of these projects by city, including entity funded,
contract number, purpose and highlights/chalenges, principa program aress, funding
amounts and funding period.
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Networks, Collaboration with GOB and Donor Coordination

In the spirit of the two Brazilian legidative cornerstones on Child Rights and Socid
Wedfare, POMMAR continued in 2001 its on-going contribution to implementing and
srengthening severa networks in the education and violence prevention areas, as well as
working collaboratively with the GOB, Brazilian foundations and internationa donors.

These networks have become collective opportunities to develop new forms of managing
and implementing policies and sarvices, defining thematic content e methodologies,
building public awareness and disseminating best practices and lessons learned.
POMMAR has been ingrumentd in cregting severd coditions and networks, such as
Ceara State Arts in Education Network (NUTRA), the Salvador Artistic and Cultura

Y outh Exchange Movement (MIAC), state and local Networks Againgt Sexua Abuse and
Exploitation of Children and Adolescents in Pernambuco, Bahia and Fortaleza, and the
Fortaleza \V ocational Education Network. Further, new partnerships with strategic
coditions were established, such as with State and National Forums for the Prevention
and Eradication of Child Labor, aswell asthe Nationad AIDS NGO Forum (ENONG).

Following is an overview of POMMAR's 2002 activities with networks and coditions:

The Sdvador Artigtic and Cultura Y outh Exchange Movement (MIAC) network has been
supported through the Salvador NGO, CRIA (Adolescent Reference Center) and served as
fertile ground for cretive proposasin arts-education, bringing together more than 200
organizations around the centra theme of adolescence. In MIAC, the youth rethink their
Identity, their relaion with the aity, with their neghborhood, with their family, with

friends and peers. Through the arts they are empowered to reconstruct their relations with
othersin terms of their place in socid, economic and educationd interactions. Support in
2001 led to new decentrdization efforts in outreach to local communities through the arts
in order to contribute to acceptance and inclusion of the youth in their own communities,
schools and families. This effort culminated in the third annud festival (co-funded by
Maxitel and the Bahia State government), entailing three days of participatory workshops
and debates on educetion, health and child rights — issues brought to life through public
debate and artistic presentations and workshops.
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The Ceara State Artsin Education Network grew out of the First Ceara Arts- Education
Mesting in 2000, when POMMAR brought together a number of collaborating partners to
exchange experiencesin the transformationa potentia of the arts when dlied with
education and efforts to include the disadvantaged in society. From this seed grew a
network of 165 public and private organizations in Ceara ate, dedicated to providing at-
risk children and youth with the opportunity to design their godsfor life and to actively
participate in society through diverse artistic expressions of Northeastern Brazilian

culture. In 2001 the second annua meeting (co-funded by the BNDES, the Ayrton Senna
Ingtitute and the Ceara state government; aso co-coordinated by the POMMAR Ceara
teamn) brought together 650 youth and educators who actively participated over three days.
Fallowing the MIAC example, the event’s production crew included over 50 youth who
weretrained in cultura production aspects in the two months prior to the event,
empowering them and giving them marketable kills.

Fortaleza was a so benefited by POMM A R-supported technical support to create the
Forum to Combat Sexud Violence Againgt Children and Adolescents. The work plan for
the Forum isthe State Plan to Combat Sexud Exploitation, aresult of the National Plan to
Combat Sexud Exploitation developed with POMMAR' s technical support. Following
the National Plan’ swork areas of communications, networking, mobilization, prevention
& direct sarvices, youth participation/empowerment and training, the state plan includes
intengve training for 60 key professondsin this areaand innovationsin youth
participation and empowerment.

Also in Fortaleza, a Public Debate Forum was created in conjunction with POMMAR and
the important local newspaper, O Povo, as well as UNICEF and the CEDECA Child
Defense Center to publicly debate issues related to children’ s rights though open

fadilitated discussions and reporting of debates in the Povo newspaper. This important
and practicd gpproach to citizen participation has been successful in simulating and
publicizing issues pertaining to children’ srights and socid development, addressing
POMMAR' s goal of mobilization and civic education. In 2001 ten debates were held
involving an average of 30 people. The POMMAR team in Fortaeza dso participated in
on-going meetings, events and public debates regarding children’ srights and servicesin
the metropolitan area.

The Pernambuco State Network Against Sexua Abuse and Exploitationwasrevitdized in
2001 and once again began to demondtrate its capacity to coordinate advocacy efforts and
sarvices in prevention, legd aid and thergpeutic support to children and youth who are
victims of sexua abuse and child progtitution. The Network is playing an important role,
with POMMAR' s technica support in the development of Recife smunicipa plan to
combat sexua abuse and exploitation. POMMAR will monitor the Network’s
plangactivitiesin 2002 and seek continued collaboration within funding priorities and
scope.
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Also in Recife, POMMAR continued collaboration the ABRINQ Foundation locdly ina
coordination role of the volunteer dentist program Adotel um Sorriso (I Adopted a Smile)
in Recife, which now links 16 volunteer dentists who provide complete free denta
sarvices for 16 children (acommitment until they reach 18 years of age). In 2001, the
International Y ear of the Volunteer, POMMAR established a partnership with the State
Dental Council has taken greet interest and ownership in the initiative, including plansto
involve dentd studentsin on-Site prevention efforts at youth NGOs.

Within the Child Labor program, POMMAR established a strategic partnership with
nationa and state forums for the prevention and eradication of child labor. The Nationa
Forum for the Prevention and Eradication of Child Labor isakey partner organization of
POMMAR in the implementation of the Child Labor Prevention and Eradication Strategy.
Asthe centrd nationa network for public policy advocacy and public avareness
campaigns, POMMAR co-funds the Forum along with key donors such asthe ILO and
UNICEF. Resources go to key indtitutional components, including the executive team
and their networking activities through seminars and regiona meetings with state Forums
where POMMAR is active (NE Brazil), as wel as campaigns, information dissemination
and dissemination of lessons learned in combating abusive child labor (through
publications and a video).

Also in Bradilig, important ingtitutiona networking took place in the following aress:

= Protection Against Sexual Abuse and Violence:
Important aliances a the nationa level led to POMMAR’ s technical participation
in developing the National Plan to Combat Sexua Abuse and Exploitation, aswell
astechnicd involvement in the implementation of anew nationd initiativein
2001, the Sentind Program. Further, POMMAR played a decisverolein
promoting cross-sector collaboration in anationd public avareness campaign on
“sex-tourism” involving the federd tourism agency (Embratur) and the federa
socid wdfare agency (SEAS) — in collaboration with World Vison and the World
Tourism Congress (WTC).

» Reproductive Health and STI1g/AIDS Prevention:
Important dliances at the nationd leve included interaction with the Minigry of
Hedth's AIDS program and other playersin the governmenta and nor+
governmental spheres. POMMAR expects to increase complementary efforts with
nationd and local initiatives in 2002 within its AIDS prevention and care Strategy.

= Child Labor Prevention and Eradication:
Important rel ationships were established and/or expanded with key actors such as
the ILO, UNICEF, Misson Child (POMMAR' s key partner in the program’s
implementation planned for 2001-2002), the National Forum to Eradicate Child
Labor, and related GOB Minidries.
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POMMAR continued other collaborative efforts with the GOB, as wdll as other Brazilian
private sector and internationa donors. The Braazlian Nationd Bank (BNDES) continued
to be a drategic partner of POMMAR in 2001, involving technica staff in nationd
meetings on decentrdization at the municipd level and multi- sector strategies for loca
development, corporate responsibility and arts-education.

The inter-agency group for mobilization of resources, INTERAGE (involving POMMAR,
Save the Childrenr UK, World Vison, OxfamUK, Catholic Relief Services and the
Brazilian private sector C& A Ingtitute) coordinated efforts to bring NGOs and companies
closer together. INTERAGE developed new partnerships with the ETHOS Indtitute, the
ABRINQ Foundation and Ashoka, which will bear fruit in 2002 through collaborative
initiatives with Brazilian businesses and capacity-building for NGOsin fundraising
targeting Brazilian companies.

Resources leveraged in Bahia state in 2002 with the tel ecommunications company,
Maxitel, came to fruition in 2001 through funding to the Salvador NGOs, Picolino Circus
Arts School and CRIA.

Dissemination and Replication

POMMAR continued effortsin 2001 to document and disseminate effective program:
supported practices, utilizing participatory and eva uative processes that dso contribute to
inditution-building objectives. To date atotd of 13 effective methodologies have been
documented and disseminated through diverse workshops and observationa exchanges
with other youth-service implementers.

The POMMAR experience to date has shown that successful documentation,
dissemination and replication process demand substartia effort by the ingtitution;
requiring concrete investments in the management, programmetic, technical and policy
spheres of the organization. To betruly effective, the process must go through phases of
sf-evaluation and congtant reflection related to the ingdtitutiona misson and its methods
related to real demands for services and its capacity to meet them. While chdlenging for
any organization faced with the daily demands for effective high-risk youth services and
congtant challenges related to sustainability, the processis especidly critical for NGOs
that seek to collaborate in a systematic fashion with the public sector, as well as present
innovative methodologies and conduct on-going monitoring and eva uation.

In 2001, POMMAR tested the capacity of severd organizations to semi-independently
evauate and document their methodology. The process proved to be dow and highly
critica and, eventudly, required externd technica support. Without this support, it was
not possible to ensure an effective process and guarantee important outcomes such as an
indtitutional history, a conceptua base for its practice, and ultimately document its work
methodology in away that enables its adaptation/replication by others.



Given its objective of documenting and disseminating effective practices and
methodologies, and in light of these inherent chalenges, POMMAR'sfinancid and
technica investments dlowed for saverd efforts during 2001 and continuing into 2002.
Following are brief descriptions of eight such initiatives underway in 2001:

In Fortaleza, two initiatives progressed in conjunction with an arts-education project,
ACIC/Um Canto em Cada Canto (Child Choirs Association — A Song in Every Corner)
and with ayouth-worker training program with the State University of Ceara
(UECE/IEPRO). For the ACIC project, evauative documentation and dissemination have
been the focus of collaboration with POMMAR, evauating and improving the practice of
child and youth education and development through choirs. The product will be a
publication in 2002 that details the practice of forming youth choir leedersin highly
disadvantaged public schoals, creating innovative relationships with the schools curricula
and teaching methods. The UECE/IEPRO experiencein training youth workers/educators
has been tracked through on-going curriculum evauation by the university that has served
to improve the course for the second group of eighty participants currently being trained

in 2001/2002, as well as producing a video on this pioneering effort to improve a-risk
youth services through an extension course normaly inaccessible for these professonds.

In Recife, two initiatives advanced in 2001 with the Casa de Passagem (Passage House)
project for girls victimized by sexud violence and abuse, and with the communications

project implemented by the Cabo Women's Center (Centro das Mulheres do Cabo). With

technica and financid support to the Passage House, atwo-fold processis underway
focusng on the CENTRI rehailitative center for abused girls: creating a comprehensive
database for the center’ s services to 360 girls (eventudly extending to the full program
and its 630 direct beneficiaries), as well asinitiating a documentation process to be
completed in 2002 which tracks the House' s historic role in Recife s battle to combat
sexud abuse and child prostitution to today’ s pioneering services and
advocacy/networking activities. At the Cabo Women's Center, a manua was produced in
partnership with UNICEF and the GOB Solidarity Training program, tranamitting the
concepts and teaching methodology behind the successful radio communications project.
Didtribution of the manuad in disadvantaged public schools and a-risk youth serving
organizations will begin in early 2002.

In Salvador, four projects advanced or began eva uative documentation processes,
induding the CEDECA Child Defense Center, the ACOPAMEC project for sexualy
abused girls, the CRIA (Integrated Reference Center for Adolescents) Y outh Rights
Movement in Arts-Education (MIAC), and the Picolino Schoal for Circus Arts.
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With the CEDECA Child Defense Center, atwo-year process culminated with the
consolidation of the original pilot project of comprehensive legd and counsdling services
for victims of sexud abuse/violence, now consdered amode at the local and national
levels. Evauation and documentation of this core service do led to key indtitution:
building efforts within the organization, as wel| as the establishment of pioneering NGO-
public sector collaborative agreements with responsible municipd judicia and law
enforcement agencies. With POMMAR' s technical and financia support, this modd was
disseminated through seminars and training workshops, prompting of arange of reforms
in related services among diverse players: juvenile justice judges, public atorneys, police,
psychologists and socid workers. Further, the project has served as amodd for the
country’ sfirg federdly-funded public service network in this area— the Sentind Centers.
In early 2002, a publication on the CEDECA mode will be completed, under the
coordination of the president of the Nationa Psychology Council.

The ACOPAMEC project for sexudly abused girls— induding victims of child
progtitution — went to school on POMMAR-supported services in other NGOs that
incorporate on-going counsding and arts-education within their youth services. Thus, as
both a beneficiary of other experiences and subsequently atarget for documentation and
dissemination, the ACOPAMEC shdters improved services for this difficult population of
abandoned girls by focusing on their potentia in the arts, reinforced by continued therapy.
The girls participated in ectivities a the CRIA Center and the Picolino schoal, providing
them with a unique opportunity to bresk out of their shells away from the stigma that their
own communities have placed on them as abandoned victims of sexud exploitation, thus
building sdf-identity and sdf-esteem in previoudy unfound ways. The experienceis
currently being documented for publication and dissemination in 2002.

The CRIA (Integrated Reference Center for Adolescents) Y outh Rights Movement in
Arts-Education (MIAC), completing its fourth year Snce it was founded in partnership
with POMMAR, continued its dissemination as amodd arts-education codition for other
Brazilian locas such as Fortdeza (NUTRA — a so supported by POMMAR) and Séo
Paulo. In workshops, exchanges and its own annud festiva (including the annud
production of videos), the MIAC modd has been well received and a plan for a broader
evauative documentation was developed for implementation in 2002. The proposed
documentation and dissemination is under discusson with network members and
collaborators, including UNESCO. Emphasiswill be placed on two innovative aspects of
the movement: youth empowerment (“protagonismo juvenil™) and the transformationa
and educationa potentia of arts-education.
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Fndly, the Picalino Schoal for Circus Arts project, which has ten years of experience and
began its partnership with POMMAR in late 2000, offers strong potentia asamodd for
educationa activities and psychologica support to street children. In 2001, POMMAR
joined forces with the Bahia telecommunications company, Maxitel, to disseminate the
school’ staent in other parts of Bahia state. With a positive response, reinforced by the
school’ s participation in a network of other smilar youth projectsin the circus arts, a
proposa is under development for an eval uative documentation process and publication
for implementation in 2002.

Training and Capacity-Building

Technica assistance and training were provided to grantees within the program objective
of capacity-building and as part of on-going efforts in monitoring and project oversight.
NGO partners received systemeatic technical assistancein technica and organizationd
aress provided by staff and loca consultants, including strategic and ingtitutional

planning, project design, project feasbility and monitoring.

Grantees and collaborators also participated in training activities supported by POMMAR,
addressing themétic areas as prevention of sexud abuse and exploitation/child

progtitution; child labor; vocationd training; arts-education; STDHIV/AIDS, adolescent
hedth and sexudity and gender relations. A tota of 568 training sessions were conducted
for professionals and adolescents in 2001 through direct POMMA R-supported training
interventions, as documented in the 2001 Data Collection.

In addition to this thematic/technica training, al grantees received guidance and technical
assstance relaied to POMMAR' s reporting (programmatic/technical and financid
accounting) procedures. These technica assistance and training interventions led to
improved technica and project management performance by grantees. However, the need
remains for capacity-building in both technica and inditutiona areas eaech target city and
requires continued interventions and investments in coming years — especidly in relation

to project management, thematic areas, and fundraisang.

Attachment D provides alist of training activities supported and organized by POMMAR
in 2001.
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PLANNED SUPPORT TO NGOS AND MOBILIZATION EFFORTS IN 2002

POMMAR's dtrategy for investments in 2002 is based on the generd objective of
consolidating and strengthening projects which have demonsrated impact and offer
potentia for dissemination as successful practices, as well as funding parameters under
the cooperative agreement between Partners of the Americas and USAID. POMMAR
investments will dlow for expansion in AIDS prevention/care and in child labor
prevention/eradication, with continued gradud reduction of direct funding for activitiesin
education/vocationd training and combating violence.

Child Labor Eradication

POMMAR will continue implementation of the Child Labor Eradication strategy in 2002,
contributing to the reduction of child labor in urban areas with specific emphasis on four
of the “worgt forms’ of child labor as defined by the ILO: garbage pickers, domestic
workers, street vendors and victims of child progtitution. That said, Strategic changes
were necessary in 2001 due to changesin the policy environment within which the
program operates — these modifications are aso reflected in the 2002 plan. Based upon
successes of the federal Child Labor Prevention and Eradication Program (PETI) inrurd
aress, an urban verson of the federd program (PETI Urbano) and other scholarship-
based programs were developed and began massive implementation in many mgor urban
areas throughout Brazil. Given theincluson of three of the four POMMAR target cities
(al but Fortaleza, snce it was refused by the municipa government), the POMMAR
strategy had to be revised to offer vaue-added investments to this growing program a
locd levels.

With this new scenario, acentra program objective changed from developing and testing
new methods for preventing and eradicating child labor in urban areas (based on the
scholarship modd), to monitoring and supporting the effective implementation of these
programs a the loca level in POMMAR target cities. Revised drategies include working
partnerships and close collaboration with municipa governments, providing them with
technicd assgtance and tools in implementing and monitoring the federa program.

Municipa governments, faced with the chdlenge of quickly implementing alarge federd
program (abeit with drastically reduced levels of scholarship support per family) to
address the complex urban child labor redlity need assistance with adequate planning
among implementing agencies (including participatory methods with loca communities),
ingruments to identify pockets of the worst forms of child labor and the most needy
program beneficiaries, tools to monitor/eva uate the program’ s effective implementation,
and new dtrategies and methods to integrate these programs with other areas such as
health, education and socid services.
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To provide the necessary technica assistance to municipa governments and NGOs
implementing scholarships programs, a strategic aliance has been devel oped with the
Salvador geo-processing firm, VR & Associaes. Thiskey inditutiond partner isan
experienced technica monitoring, mapping and information management firm that has
collaborated closdly with the GOB’s Child Labor program (PETI) in the state of Bahia.
The VR & Associates experience and methodology have been well received by loca
governments and forums, offering inexpens ve technol ogy- based tool s (geo- processing) to
monitor the implementation and impact of the program. 1n 2002, this effort will be
advanced in the municipaities of Brasilia (outskirts), Savador, Lauro de Frietas
(Salvador Metro area), Recife and Olinda (Recife Metro areq).

Another core working partnership isaso in operation with the Brasilia-based NGO,
Mission: Children, which developed the origind scholarship model in Brasilia under the
leadership of the then governor, Cristovam Buarque, subsequent founder of the NGO. The
partnership with Misson: Children covers al strategic aspects of the program, from
implementation of the scholarships and education support projects, to technica

cooperation with local governments, to networking and advocacy efforts. The partnership
will continue a the nationd level and in target citiesin 2002.

That said, the work plan with Mission: Children was dso impacted by the PETI Urbano
expanson. Asaresult, the focus has focused on working with loca governmentsNGOs
and direct implementation the scholarship model in the Brasilia outskirts, as mentioned
above, and Olindain the Greater Recife metro area— both in public garbage dumps. This
partnership and related projects will be evaluated and strengthened in 2002.

The Mission: Children partnership has aso played an important role in the technica
assgtance efforts of POMMAR with local municipaities, given its experience and track
record with severd locd leadersin POMMAR cities, epecidly Recife and Brasilia.
Further, the Mission: Children has been an important dly for POMMAR and USAID asit
establishes new political space in the nationa and loca scenario.

Further, POMMAR is developing complementary activities with local NGOs to offer
important components in education (after-school programs and vocationd training) and
economic development (economic dternatives for parents of working children, including
vocationd orientation and micro-credit) that reach groups targeted by governmental
programs and POMMAR. In the complementary education component, POMMAR is
developing projects with experienced local NGOs working with children subject to urban
labor and involved in the federd PETI program, such asthe Projeto Axéin the Lauro de
Freitas municipality of Greater Salvador.
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To address the program objective of mobilization and codition-building, other important
inditutiona relaionships arein place a the nationd leve with individua federd

agencies, donors and other inditutiona actors, dong with key networks (nationd and
date coditions). Within this networking and mobilization component, the Nationa
Forum for the Prevention and Eradication has been a partner and received financia
support in 2001. The Nationa Forum serves as a strategic space for networking and
disseminating the program with a diverse group of actorsin thisfiedd. However, given
some inditutional changes underway in the Forum, POMMAR is reassessing this avenue
in order to best meet this program objective at the nationa level and in support of date
forums. The State Forums in Pernambuco and Bahia states will aso continue to be loca
partners as wdl, dong with the Bahian NGO, CECUP, that collaborated with POMMAR
in 2001 by strengthening local councils and forums, developing related capacities of
youth and implementing public awvareness and mohilization efforts for dissemination and
advocacy purposes.

In 2002, POMMAR will look to expand its partnerships, degpening the technical
relationships with loca governments and pursuing new partners with government (federd
and locd), internationa donors and Brazilian foundations, universties and private
industry leaders.

Vocational Training and Education

POMMAR will continue to consolidate Education and VVocationa Training projects and
strengthen service networks in 2002, based on reduced resources requiring targeted more
efforts, with an emphasis on developing tools for disseminating and replicating successful
practices and advocating for effective public policy.

Theareaof Vocational Training and related market insertion continues to present
challenges basad on the educationd deficit in the public school system and ingtitutiona
limitations of implementing NGOs, as well as POMMAR'slimited financid and technical
resources and the age limitation of the POMMAR target population. With worsening
economic conditions for Brazil and especidly Brazil’ s poor, 2001 presented new
challenges from previous years. Asdiscussed in the section below on Monitoring and
Evauation (portion on Performance Indicators), POMMAR beneficiaries suffered a
decline in completion rates of vocationd training courses due to reduced funding and
Sructura barriersin education and the marketplace. That said, there was a sgnificant
increase in youth placed in income generating activities, indicating thet there is potentia
in aternative vocationa preparation and training methodol ogies, such as workshops and
hands-on experiences associated with exigting projectsin performing arts and culture.
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These chdlenges were dready present in 2000 and intensified in 2001, leading to
modifications such asincreased complementary educational components to compensate
for public school deficiencies, aswell asinnovationsin projects such as establishing
incubators and clugters, aso training youth in new market areas related to the performing
arts, culture and fashion. With these modifications underway, plans for 2002 will
continue to emphasize these new markets and the capacity of inditutiona partnersto
capitaize on such opportunities, as well as continuing to compensate for deficitsin the
public educationd system. Ancther chalenge to be confronted in 2002 is the legdl
framework for market entry of youth, aswell as other legdl and financid limitations
within this age range and target populaion. Findly, POMMAR will work to overcome
indtitutional barriers to collaborating with government programs in vocationd training and
youth employment. POMMAR will likely carrying out an evaudtion for this program
area as both away to seek effective adjustmentsin existing projects, aswell asa
contribution to other non-governmenta projects and governmenta programs that
encounter smilar obstacles and difficulties.

Inthe areaof Education/Arts-Education, important results during 2001 have paved the
way for plansto strengthen the impact of service projects and networks within current
funding limitations, aso emphasizing the production of dissemination tools to multiply
these effective models. In conjunction with other Brazilian and internationa donors and
companies, POMMAR will make grategic investments in 2002 with many of the same
implementing partners asin 2001. This area has proved to be diversein itsimpact on
children and youth in terms of their persond and formative development, complementing
and accelerating ther formd learning, building sdf-esteem, entering into new markets,
and contributing methodol ogies to other program areas such as violence prevention and
HIV/AIDS prevention. Further, it has proved to be a source of extensive and postive
vighility for POMMAR and USAID in avariety of nationd and loca forums.

Pansfor 2002 will give priority to aspects such as vocetiona potentia of artistic fields,
including cultura productions and tourism, learning enhancements through the arts,

citizen participation and socid inclusion through culturd expressons, aswdl as
documentation of effective practices and their dissemination/replication through

networks, exchanges and training events. POMMAR has played a pivotd rolein bringing
Northeastern Brazilian organizations to the forefront localy and nationaly, and will
continue — in addition to directly funding projects — to do so in collaboration with mgor
leaders/donors in the youth development field such asthe BNDES, Ayrton Senna Indtitute,
IDB, related municipa and state government agencies, and private companies.
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Combating Sexual Exploitation and Violence Against Girls

Asin the Education area, POMMAR will continue to consolidate Sexud Violence
Prevention and Assstance projects and strengthen service networks in 2002, based on
reduced resources requiring more targeted efforts, with an emphasis on developing tools
for disseminating and replicating successful practices and advoceting for effective public
policy. Asacritica and growing issue both nationaly and internationdly, steeped in
culturd and economic factors that put children as victims of diverse forms of sexud abuse
and exploitation, this continues to be an area of fundamenta importance for POMMAR.
Further, the development of new federdl and local government programs to combet this
ill, as described in previous sections, has prompted POMMAR gaff and partner
organizations to be caled upon to provide guidance and technical assstance.

POMMAR will assst loca networksin developing and implementing state/locd versons

of the National Plan to Combat Sexud Violence and Explaitation, as well as provide
technica and financiad assgtance in its implementation, emphasizing the Srategic areas of
youth empowerment, mohilization campaigns, prevention and assstance. Model

POMM AR-supported projects such as the CEDECA-Bahialegd advocacy and assstance
project and the assistance projects of the Casa de Passagem and the ACOPAMEC Casas
Lares will be strengthened and further disseminated in other citiesin Brazil.

In addition, strategic alliances with locd/sate/federa agencies and other donors such as
the Swedish World Children Fund, World Vison and Save the Children (both UK and
Sweden) will continue in the form of co-funding projects, service networks and public
awareness/mobilization campaigns (including the creation of a sed for businesses that
refuse to accept any form of sex tourism in their establishments). POMMAR will aso
evaluate the outcomes of the 2" international meeting on child sexual abuse and sex
tourism (Y okohama, Japan — December 2001) to dign efforts with internationa and
Brazilian follow-on to thisimportant event that followed the first landmark meeting in
Stockholm in 1996.

Prevention of HIV/AIDS and STIs

POMMAR has had successin implementing HIVV/AIDS and STDs prevention and
sarvices in previous years with financia and technica support to local NGOs, with an
emphasis on complementing other service projects and dso developing HIV/AIDS
prevention projects centered on youth participation as multipliers and prevention agents.
Increased resources from the USAID HIV/AIDS program (vs. previous DCOF funds)
came on gream in the second half of 2001, tied to very specific focus. Thus, the
POMMAR team worked to develop anew and comprehensive strategy for initia
implementation in 2001 and full implementation in 2002, benefited by the availability of
bridge funds from the DCOF funding aready in hand. That said, the fact that these
resources may not be renewed in future years has led POMMAR to consider existing
prevention and care initiatives as the best source for investing these sirategic funds.



Basad on extensive consultation with key nationd and internationa players, aswel as

local NGOs with atrack record in the area, the strategy for 2002-2003 is near completion

and will befinaized in early 2002. Based on the draft of the strategy and action plan,
priority will be given to prevention, humane assistance and control where thereis direct
contribution to the reduction of HIV transmission and to the improvement in the condition
of those children/youth and their families directly impacted by the pandemic. Thiswill
require methods that are well developed and readily adaptable at the local leve,
effectively leveraging complementary human, ingtitutional and financia resources of the
community, NGOs, government and other donors. Following USAID guidance, the
drategy will reflect the stage of the epidemic and the didtribution of those mogt likely to
be contaminated by or tranamit the HIV virus.

As dtipulated by USAID, resources are divided into two foca areas. prevention and
care/lassstance. In the prevention component, building on POMMAR's positive
experience to date, emphasis will be on strengthening and innovating in educationd and
preventive methodologies and technologies. These interventions will closely monitored
such that results can be measured regarding the changes in behaviors of youth visavis
HIV/AIDS tranamission. Interventionswill target communities and schoolswith
systematic programs for debate and information dissemination. It should be noted that a
portion of the funds for prevention will be destined to benefit programs in Southern
Brazil, where the pandemic has spread in spite of consderable investments and
economicaly favorable conditions locally (the South being more developed than the
Northeast from an economic perspective). In the South, lessons learned from the
Northeast will be presented for adaptation and implementation in that region.

In the assistance component, POMMAR will focus on expanding and improving for
children ages 0-12, who are directly impacted by HIV/AIDS as either HIV positive or
living with HIV postive/AIDS patients in their family environment. Priority will be
given to innovative projects in HIV/AIDS care and assistance, through support to
meaningful enhancements of exiging projects and to pilots of new initiatives.

The full POMMAR HIV/AIDS gtrategy and work plan will be presented to USAID in
February of 2002.

Implementing Partners for 2002 in POMMAR Target Cities
Based on these parameters, existing resources and the strategic objectives, currently
planned project investments in each city include:
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Fortaleza

Vocational Training and Education:

Vocationa Education Network — vocationd training and income-generation for teen girls
and boys through a codition of NGOs and GOs,

EDISCA/Escolade Danca e Integracgo Socia — continuity for prevention and education
for girls, with hedth and vocationd training components;

Taperas das Artes — arts-education and civic education using music (o in collaboration
with loca Partners of the Americas chapter);

Um Canto em Cada Canto — arts-education and civic education usng music;
Arts-Education Network — training and exchanges among NGOs and GOs that use the arts
as mechanisms for citizen participation/civic education, hedth promotion and vocationa
preparation.

HIV/AIDS:

BEMFAM/CE — reproductive hedlth and HIV/AIDS prevention servicesin the urban
center of Fortaleza, aswell as collaborative efforts in training and service provision with
other grantees/local partners,

ISDS (Hedth and Socia Development Indtitute) — arts-education/thester based prevention
project for schools and communities,

Communication & Culture — support to the “Equa to Equa” youth empowerment,
leadership and communication project in HIV/AIDS prevention.

Protection of Girls Against Sexual Abuse and Violence:
CEDECA-CE — support to this defense center’ s legal and counsdling services for victims.

Recife

Protection of Girls Against Sexual Abuse and Violence:

Casa de Passagem — continuity of prevention and educetion for girls at risk;
CENDHEC — strengthening of this defense center’ s legd and counseling servicesfor
vicims

InHIV/AIDS:

PAPAI — interventions with adolescent fathers/couples, emphasizing STDSAIDS
prevention and gender relations/non-violence (start-up in October 2000);
GESTOS — training of peer counsdors and multipliers;

BEMFAM/PE —training of youth heglth promotion agents in reproductive health and
HIV/AIDS prevention;

Viva Rachid — humanized care to HIV-pogtive families and children.
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Vocational Training and Education:

Centro das Mulheres do Cabo — technica support for spin-off of education/vocationa
project in radio;

Cultural/Arts Education Groups such as Dawé Madungo, Cepoma, Em Cena and Bdé
Afro Magé Molé — periodic support of methodologica exchanges.

Eradication of Child Labor:

Municipa Government of Recife — technical and complementary financia support for
monitoring and evauating implementation of PETI Urbano and Scholarship programs;
Municipd Government of Olinda— technica and complementary financid support for
monitoring and evauaing implementation of PETI Urbano and Scholarship programs
(focus on public garbage dumps);

State Forum for the Prevention and Eradication of Child Labor — codition building and
public awareness campaigns (focus on garbage pickers, domestic labor and child
progtitution).

Salvador

Vocational Training and Education:

CRIA/MIAC (Integrated Adolescent Reference Center / Exchange & Movement for Arts-
Education and Human Rights) — art-education network using theater and other art forms
with public schools, NGOs and GOs,

Grupo Culturd Baguncaco — educationa and vocationa development run by youth

leaders usng music and dance;

Escola Picolino — educationd and voceationd development using the circus arts,

HIV/AIDS:

GAPA-BA (Support Group in AIDS Prevention) — training project for youth and youth
serving educators related to reproductive hedth, STlsand HIV/AIDS prevention;

ISC (Callective Hedth Indtitute) — training of youth heath promotion agentsin
reproductive hedth and HIV/AIDS prevention;

CAASAH — humanized care to HIV-positive families and children;

Our Lady of Conception Indtitute — humanized care to HIV-postive families and children.

Protection of Girls Against Sexual Abuse and Violence:

CEDECA/BA (Defense Center for Children and Adolescents) — continuity in mobilization
efforts to combat sexud exploitation and development of lega servicesfor children/youth
victims of violence and abuse; dso inditutiond strengthening efforts with this defense
center.



Eradication of Child Labor:

Municipad Government of Savador — technical and complementary financid support for
monitoring and evauating implementation of PETI Urbano and Scholarship programs,
Projeto Axé — educationa and voceationd programs for street children/vendorsin the
Lauro de Freitas municipaity of Grester Sdvador;

State Forum for the Prevention and Eradication of Child Labor — codition building and
public awareness campaigns (focus on domestic labor and child progtitution).

Brasilia

Vocational Training and Education:
City Park School — potentid continuity of two-fold support to educationa services for
street children and specific training in arts/decorative products using wood residues.

Eradication of Child Labor:

Misséo Crianca (Mission:Children) — implementation and monitoring of the scholarship
program in Brasilia outskirts, plus nationd level advocacy and dissemination efforts;
Nationa Forum for the Prevention and Eradication of Child Labor — nationd leve
advocacy and dissemination efforts.

COMMUNICATIONS AND PUBLICATIONS

The POMMAR team made new efforts in 2001 to reach goals regarding vishility of the
program and for USAID locdly, nationdly in Brazil, and inthe U.S. aswdl. In response
to these common objectives, POMMAR worked harder in 2001 to incresse visibility and
recognition through the following activities

A photo exhibit of key POMMAR-supported projects in the four target cities, with the
assstance of an outstanding professiond photographer, Mila Petrillo, was developed in
2001 and was exhibited in the cities of S&o Paulo (Latin American Arts Biennid),
Fortdeza (Second Annud Arts-Education Seminar) and Orlando, Florida (Partners of the
Americas Annud International Convention).

A new POMMAR publication was produced — entitled “ Every Color Needs Light” —
covering the six years of POMMAR activities and accomplishmentsin the NE and
Brasilia The publication isahigh qudity piece, depicting POMMAR'sand USAID’s
accomplishments through descriptions, Satistics and sunning photographs.

POMMAR gaff worked with local mediato increase coverage and visibility for its
activities, particularly in the print media. For example, in Fortaleza a Forum was created
in conjunction with POMMAR and the important loca newspaper, O Povo, to debate
issues related to children’srights. In Recife, thevisit by the U.S. DCM, Christopher
Orozco, received loca media coverage.



The Partners of the Americas newdettersin 2001 and its 2000 annud report highlighted
POMMAR dories. A specid edition/insart in 2001 gave extensive coverage and visibility
to POMMAR, that was widely distributed in the U.S. and Latin Americalthe Caribbean.

POMMAR gaff closdy monitored grantee/collaborator publications to recognize
POMMAR/USAID-Partnersinvolvement, such that the program and organizationd
names are properly included in dl publications and references. In the case of POMMAR-
funded publications, production is closaly managed and contracts formaize this important
pre-condition for gpproving USAID-funded publications.

Findly, POMMAR has made improvements to the webste page within the Partners of the
Americas Ste, which haslinks to avariety of Stesin the U.S. and Brazil, and is sudying
optionsin 2002 for an expanded page with links to other Stesin Brazil.



MONITORING AND EVALUATION OF PROJECT ACTIVITIES

POMMAR has worked extensively with USAID and interndly to improve its indicators
aswell asits data collection tools and sysem. POMMAR closely monitors projects and
networksin relaion to the key program indicators defined in conjunction with USAID.
Project data from 2001 was collected through the application of an in-depth questionnaire,
supported by reports from grantees and on-Site project monitoring. The preliminary

report is atached and find report is forthcoming for submission to USAID.

POMMAR Performance Indicators:

Purpose: IMPROVE THE ABILITY OF AT-RISK CHILDREN
AND YOUTH TO BECOME PRODUCTIVE AND
HEALTHY CITIZENS

Indicator #1. Percentage of program-assisted youth that find legitimate,
income-generating work

Indicator #2: Number of program-assisted youth that request and receive
hedlth-related services

Intermediate Society engaged in Decreasing Violence Against Youth

Result #1:

Indicator #1.1: Number of grievance cases lodged and monitored by
children and adolescent advocacy groups

Indicator #1.2: Number of victimized youth referred to legal and
rehabilitation services

Intermediate Educational Preparation of Program-Assisted Children

Result #2: and Youth Increased

Indicator #2.1. Percentage of program-assisted youth promoted to the next
school grade

Indicator #2.2: Percentage of program-assisted youth that complete
vocational training courses

Intermediate Awar eness of Health-Related Behavior by Program-

Result #3: Assisted Youth Increased

Indicator #3.1: Number of community-level organizations that offer
reproductive health and HIV/AIDS information and referrals
to program-assisted youth

Indicator #3.2; Number of at-risk youth and their families, educators and
NGO/GO saff that participate in RH/HIV/AIDS training
sessions, workshops and informationd activities

Intermediate Dissemination and Adoption of L essons L earned and

Result #4: Successful Approaches

Indicator #4.1. Number of viable model /strategies developed and tested

Indicator #4.2: Number of national and international dissemination events

Indicator #4.3: Number of models/strategies adopted by others




2001 Data Collection Results

Attachment A provides the 2001 Project Monitoring and Data Collection (Preliminary
Versgon) the central 2001 monitoring and data collection tool produced by the POMMAR
team, tracking the performance indicators (listed above) to project datafor collection with
grantees. POMMAR will provide USAID will adetailed andysisin February 2002,
including evduative data and narrative text.

Attachment B provides the POMMAR Performance Indicators and Targets Through 2001
the annual quantitative tracking of POMMAR performance indicators and targets through
2001. It should be noted that indicators and targets were modified in 1998, thus severd
new indicators were added at that time with 1998 serving as the base year. Followingisa
preliminary anaysis of the 2001 performance indicators.

Prdiminary andyss of 2001 data collected show positive progressin POMMAR results
visavis peformance indicators. From an overal quantitative perspective, the NGOs
supported in 2001 increased their capacity to reach POMMAR beneficiaries, reaching a
total of 15,360 direct beneficiariesin 2001 vs. atotal of 12,462 in 2000. Another
important result is the increase in the number of families reached for atotd of 25,705
indirect beneficiariesin 2001 vs. atota of 21,210in 2000. Further, the number of schools
reached aso increased, making up part of the overdl increase in outreach to families,
communities and schools.

Among the results related to specific performance indicators are:

In Education and Income Generatior:

o Anincrease from 2001 in the percentage of vocationaly trained youth that entered
into legitimate income-generating activities— athough there was a decrease in the
percentage of youth completing vocationd training courses (see below);

o Maintenance of the higher than average passing rate in schools was maintained for
project-assigted youth;

o A shap decrease in the percentage of youth completing vocationd training
courses — in spite of the increased market insertion rate, problemsin the Fortaeza
Vocationd Training Network led to fewer youth completing courses (see
Educetion program area description and 2002 plan for more information on causes
and remedies).
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In STD/AIDS and Reproductive Hedlth:

o Maintenance of the number of programassisted youth that recelved health
sarvices (STD/AIDS and reproductive hedth);

o Anincrease in the number of youth, family members and educators'youth workers
participating in educationd activities regarding STD/AIDS prevention and
reproductive heglth promotion;

a A drop in the number of organizations providing information and referras for
youth regarding STD/AIDS prevention and reproductive health promotion — while
the number of participants in educationd activities grew, aong with the number of
youth referred to hedth services, fewer organizations asssted youth in this area
(POMMAR will increase investments in thisareain 2002 and further investigate
the cause of this decline — see HIVV/AIDS program area description and 2002 plan
for more information on causes and remedies.

In Sexua Abuse and Violence:
a A ggnificant increase in the number of sexud violence cases identified/registered
(denouncements) and assisted by supported organizations,
a A dgnificant number of these sexud violence cases received legd aid and/or

therapeutic support.

As discussed above in the section on 2002 Planning, POMMAR planning for 2002 will
address the difficulties experienced in the vocationa and HIV/AIDS area. In vocationa
training, an evauation of the Fortaeza experience is planned with a potentia for srategic
and more effective investmentsin this historicaly important areafor POMMAR. In
addition, the HIV/AIDS strategy for 2002 will enable increased education, prevention and
assistance in this areg, both from a quantitative and quditative perspective,

Further efforts will be made in 2002 to strengthen POMMAR indicators and expand data
collection and analys's, reviewing current indicators and targets for possible modification
and improving the program database for project information and related data and
interpretative reports. POMMAR staff will work with USAID to strengthen these
important inputs for the program per se and for the USAID Results Framework.

POMMAR Data Base

To improve upon the data collection and monitoring process, POMMAR progressed in
expanding the database as an important information management tool to track project data
and performance. Fields were expanded and in the coming months an increased report
capecity will bein effect. All POMMAR-supported organizations are tracked in the
database, though there is a need to expand the ability to track ingtitutional and technical
capacities. These enhancements have aided in conducting the annud data collection
process, alowing for the documentation of project activitiesin relation to performance
indicators. Further enhancements and upgrades will be made in 2002.



PROJECT MANAGEMENT

The POMMAR team has evolved significantly over the seven years of implementation,
abat remaining streamlined given the scope and breadth of its activities, and building
upon modifications to its management and operationd structure made in 2000.

The current management sructure is as follows:

Project Director: Stuart A. Beechler (Recife, PE) — supported by Technica
Consultant Eliane Bispo, Technicad Consultant Marlova Dorndles (PT — Child
Labor area), Adminigrative and Financid Assstant, Lia Marques, and Certified
Accountant, José Breda

Technicd Director: Rita lppolito (relocated in early 2001 to Brasilia, DF) —
supported by Technica Advisor, Adriana Franca

AIDS Program Coordinator: Sudy Andrade (Brasilia, DF)

Child Labor Program Coordinator: Andrea Bolzon (Brasilia, DF)

Fortaleza L ocal Coordinator: Graca Gadelha (Fortaeza, CE) — supported by
Technica Consultants Eveline Correa and Rosario Ferreira (PT), and
Adminigrative Assstant, Magna Sampao

Savador Technical Coordinator: Carla Franga (Salvador, BA) — supported by
Technical Consultant Thais Dumet (PT — Child Labor ared), Adminigtrative
Assgant, Adenira Freitas.

Mr. Beechler isresponsible for overdl project management as the chief of party. Heis
directly supported by Ms.lppalito in program devel opment/monitoring and ingitutiond
representation/networking. The POMMAR team is managed by the Partners of the
Americas senior management, which is aso supported in-country by Partners
representative, Mr. EImer Ponte (Director of Transforma).

The project management functions are divided into three genera aress.

Financid Management and Generd Administration — budgetary and financid
management/planning, proposa development, reporting, personne management,
office management, sirategic planning, coordination with USAID, PartnersW and
Transforma;

Project Oversight and Monitoring — project development, project and program
evaudtion, grategic planning, technical oversight of projects, training and other
capacity-building/dissemination activities, supervison of technical corsultancies,
Representation and Networking — partnerships and aliances with Brazilian
governmenta organizations/representatives, coordination with donors and
aliances, coordination of mgor events and publications, communications,
marketing and media relations.



To respond to new indtitutiona and program coordination demands — primarily driven by
the two new program areas of Child Labor and AIDS — POMMAR moved to establish an
office in Bradiliain 2001, transferring the Technica Director (Ms. ppoalito) from the
Sdvador office, and subsequently Technica Advisor (Ms. A. Franca). The primary role
of the Braslia office isto provide for a congtant ingtitutional presence in the nation’s
capita, coordinating more closdy with USAID and enabling technica and inditutiona
interaction with government agencies and internationd organizetions. Plansareto

increase the physica office space in 2002, providing more adequate operationd resources
for the increased staffing under the expanded areas of HIVV/AIDS and Child Labor.

Locd coordinators dso continue to play an important role in implementing and
overseeing the technical aspects of he program. While the long-standing Fortaeza
coordinator (Ms. Gadelha) continued to manage and expand activities locdly, aswell as
participating various in program-wide and ingtitutiond activities during the year, the
Sdvador office went through significant changes with the transfer of Ms. Ippolito and Ms.
A. Franca. Technical support to loca projects has continued through continuity of the
local technical consultant (Ms. C. Franca), however there was a break in the continuity of
amore grategic presence in the city. The revised structure of the loca operaionin
Sdvador, along with oversght by the project director and technica director, is being
assessed to determine the most feasible structure for providing adequate support to local
projects and networking.

Increased funding and financid project oversight aso provoked improvementsin the
financid control of sub-recipients. The in-country financia control of sub-recipients was
transferred from Brasilia (under the Partners Brasil/ABCA office) to Recife in 2000 and
became fully operationa in 2001. Tools and procedures for financia management of sub-
recipients were greatly improved in 2001, aso providing funded entities with technica
support in the budget management and accounting of locd projects. Thiswas made
possible with the upgrading of the staff in Recife to include an adminidrative assstance
with strong financid background and an experienced part-time financid consultant (CPA
under Brazilian standards) to carry out these expanded functions under the supervision of
the project manager.

While the establishment of the Brasilia office, upgrading of the Recife team and the
maintenance of teamsin Fortaleza, Recife and Salvador has increased the cost of local
operations, POMMAR has managed to remain within the amount allocated for tota direct
costs for operations under the USAID budget. This has been accomplished through cost
containment in locd operations and in other line items, so as to maintain the full amount
budgeted for sub-grantee activities.



From a senior management perspective, Partners of the Americas (POA) office/staff in
Washington, DC increased its involvement in POMMAR in 2001. A greater level of
effort for the program was enabled by establishing a backstopping role for Ms. Anabdlla
Bruch, a POA senior staff member responsible for the youth and agricultura program
areas at POA with extengve experience managing USAID-funded programs. Ms. Bruch
vigted the program in 2001, participating in athree-day workshop and visiting projects.
POA’s Director of Finance, Pablo Paz y Mifio, and President, Malcolm Butler, dso
vigted Brazil in 2001 meeting with USAID Mission Director, vidting projects and
meseting with staff to become familiar with POMMAR and strengthen the program and its
managemen.
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Attachment A

2001 Project Monitoring and Data Collection (Preliminary Version)
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Attachment B

POMMAR Performance Indicators and Targets Through 2001




Attachment C

2001 Descriptive Overview of POMMAR-Supported Projects




SUMMARY OF POMMAR DIRECT SERVICE PROJECTS (CONTRACTS) BY TARGET CITY

2001

FORTALEZA

NGO/ENTITY PROJECT NAME, PROGRAM BENEFICIARIES FUNDING/
(POMMAR Project Number) OBJECTIVES & HIGHLIGHTS AREAS PERIOD
EDISCA - (Escola de Dang¢a| Dance - Movement for Life
e Integracdo Social para Support the social, educational and Vocational 423 girls and boys US$35,000
Crianca e Adolescente) psychological activities of the school; Training (ages 6-18)

implementation of a pre-professional training Sept/01
School for Dance and Social |component related to dance and fitness. Education 10,575 family, school -
Integration of Children and & community Aug/02
Adolescents Emphasis in 2001 was placed on financial and Health members

(BR-410-01-004)

technical support to activities towards ensuring
the girls’ success in the public schools (using
informatics as a core instrument) and in health
services, as well as technical support in
targeted organizational aspects (HR). Within
the educational area, also support to the
performing arts capacity-building of the girls in
relation to dance, theatre and choir.

Challenges include the need to further
improve methods of tracking progress and
impact, as well as documenting
methodological advances. This outcome will
serve both the M&E needs of EDISCA, as well
as others that use the EDISCA model (NGOs
and public schools). Another challenge is the
need to work with the external health services
network in order to increase such access and
quality for the girls served; part of this
challenge is indeed advocating to expand and
improve available public services.




SUMMARY OF POMMAR DIRECT SERVICE PROJECTS (CONTRACTS) BY TARGET CITY

2001

FORTALEZA

NGO/ENTITY PROJECT NAME, PROGRAM BENEFICIARIES FUNDING/
(POMMAR Project Number) OBJECTIVES & HIGHLIGHTS AREAS PERIOD
EDISCA - (Escola de Dang¢a| Dance - Movement for Life
e Integracéo Social para Support the social, educational and Vocational 423 girls and boys US$60,000
Crianca e Adolescente) psychological activities of the school; Training (ages 6-18) and

implementation of a pre-professional training 10,575 family, school Apr/00
School for Dance and Social |component related to dance and fitness; Education & community -
Integration of Children and creation of an institutional video. members Apr/01
Adolescents Health

(BR-410-00-002)

EDISCA continued to be the principal model,
locally and nationally, for arts-education
projects with solid educational, vocational and
health services for children. This has been
recognized by many donors, including the IDB,
BNDES, and Ayrton Senna Institute — all
important partners of POMMAR | support to
EDISCA and efforts to disseminate and
replicate its methodologies.

The technical support through a focused
consultancy, provided within the institution-
building objective, has helped EDISCA grow
from an administrative and management
perspective towards greater sustainability.

For further highlights, see previous description
of EDISCA (BR-410-01-004) as the two
contracts provided continuity during the
calendar year.
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Rede de Formacéo Vocational Training Working Group
Profissionalizante / Grupo | Vocational training within a network of 25 NGO Vocational 164 adolescent boys | US$52,000
de Apoio a Comunidades |and GOs, led by two local NGOs, providing Training and girls (ages 14-18)
Carentes / Sociedade technical courses for youth and educators. This and 150 family Sep/99
Executiva Global innovative project evolved to offer productive Education members ]

options for trained youth, ranging from bakery to Mar/01
. . informatics to decorative recycled paper products.
Vocational Training Network 43 schools

/ Support Group for Low-

Poor Communities / Global

Executive Society
(BR-310-99-001)

It also offers options in collective, cooperative and
independent micro-enterprise activities.

Emphasis in 2001 was on the implementation of
incubators as a central component, engaging 40 of
the trained youth in systematic production and
income generation. Other notable aspects of this
project include a comprehensive formative
curriculum, youth empowerment and participation
components, and the inclusion of NGOs that are
working with some of POMMAR’s most at-risk
beneficiaries (victims of sexual exploitation).

While POMMAR/other donors see this as a project
with great potential, legal barriers and financial
and institutional challenges remain. Difficulties in
securing adequate new funding weakened the
commitment of several institutional members
project and led to some attrition in 2001. Further,
a split between the two managing NGOs led to a
break in leadership and project management,
requiring increased direct POMMAR participation.
The project will go through an extensive evaluation
in 2002, aimed at providing lessons learned for
this project and others seeking to overcome the
obstacles for at-risk youth in the marketplace.
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BEMFAM - (Sociedade Civil | Humane Care for Children and Adolescents that
do Bem-Estar Familiar no | Live in the Streets of Fortaleza HIV/AIDS 460 boys and girls US$20,000
Brasil) Serve street children by training health Prevention —
professionals and coordinating services between and Care 11.500 familv and Aua/01
Civil Society for the Well- key youth organizations, emphasizing HIV/AIDS co;nmunit rr)llembers g
Being of the Family in Brazi and STD among street children in Fortaleza’s y Juliol

(BR 610-01-004)

downtown area and poor very communities.

Emphasis in 2001 was on expanding services to
serve high demand (surpassing the target of 200
youth) both in prevention and ambulatory care. A
beneficiary study was conducted in 2001, giving
important information for improving methodological
approaches. The project also trained
educators/youth-workers from non-health service
projects on prevention and referral procedures.

Accomplishments have demonstrated the vital
need to continue services in sexual and
reproductive health, emphasizing STDs and
HIV/AIDS prevention and care for extremely
vulnerable youth. This project serves as a
reference in the expanded HIV/AIDS program.

Challenges include expanding referral options and
improving access to/quality of these public health
services. Also need to improve the capacity of
other NGOs and GOs to implement prevention and
follow-on activities, as well as better document and
monitor methodologies. Finally, better addressing
related service issues for this population, such as
violence, and required referrals remains a
challenge.
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BEMFAM - (Sociedade Civil | Humane Care for Children and Adolescents
do Bem-Estar Familiar no |that Live in the Streets of Fortaleza HIV/AIDS 460 boys and girls US$20,000
Brasil) Improve services for street children by training Prevention
health professionals and coordinating services and Care 11,500 family and Jul/99

Civil Society for the Well- between key youth organizations, community members -
Being of the Family in Brazil | emphasizing HIV/AIDS and STD among street Jan/01

(BR 610-99-002)

children in Fortaleza’'s downtown area and
poor very communities.

For highlights, see previous description of
BEMFAM (BR-610-01-004) as the two
contracts provided continuity during the
calendar year.
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ACIC - Associagéao de Improving Quality Through Exchanges,
Corais Infantis — Um Canto | Evaluation and Documentation Education 8,700 boys and girls in | US$30,000
em Cada Canto The project benefits youth between the ages public schools
of 7 and 12 years, using music (choirs) to (indirect beneficiaries) Jan/01

Child Choirs Association — A | develop citizenship, social skills and academic -
Song in Every Corner performance. The association includes choir Dec/01

(BR 710-01-002)
(BR 710-01-002)

leaders and educators from the 125 groups
serving disadvantaged youth in the state of
Ceara (including 25 groups in Fortaleza).

POMMAR support enabled a workshop for
choir leaders and educators; exchanges of
arts/musical educators (including with the
POMMAR grantee organization in Salvador,
Escola Pracatum); and an in-depth evaluation,
documentation and dissemination/training
effort to other youth-serving organizations and
public schools, as well as improve its own
practices — in line with POMMAR’s objectives
in disseminating successful practices and
lessons learned. Further, support went to the
production of a successful musical for theater.

Challenges include completion of the
comprehensive documentation of the ACIC
methodology and its dissemination in Ceara
state and nationally. In addition, the
organization will need to strengthen its
attention to networking with other entities, as
well as managerial capacity-building.
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Associagdo Menino Jesus |Improving the Quality of Services
da Praga— Tapera das Tapera initially adapted the EDISCA Education 300 boys and girls US$32,500
Artes methodology to complementary education
programs with youth from the high-risk 1,130 family members Oct/00

Boy Jesus Association — Arts | community, reaching children (ages 7-12) -
Center through after-school educational services 11 schools Fev/02

(BR-710-01-005)
(BR-710-01-003)
(BR-710-00-001)

emphasizing the arts and music.

With this strengthened base, services were
expanded to directly reach more youth (from
120 to 300). The project grew into a model for
a municipal program, incorporating the arts in
multiple aspects of the public education
system. POMMAR support also allowed for
an unprecedented presentation of the artistic
theater product in Sdo Paulo. The project won
the UNICEF-Itad Annual Award in late 2001.

Challenges include institutional strengthening
to keep up with the growth in activities and
visibility, as well as strengthening activities
initiated in 2001 in outreach to families and
health promotion. Another challenge is
creating stronger ties between the artistic
content and the educational objectives of the
organization and its services to at-risk children
and youth.
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UECE (Universidade The Citizenship School Project was developed
Estadual do Ceara) -- in late 2000, with the State University of Ceara Education 80 youth-serviing US$11,000
Escola de Cidadania (UECE) as the first action under the working professionals —
agreement between UECE and POMMAR/USAID Jan/00

State University of Ceara — and in collaboration with the Ceara State Labor i
Citizenship School Department. In 2001 this innovative project Dez/01

(BR-310-01-002)
(BR-310-01-004)

completed the training of 80 professionals from 20
youth-serving organizations, initiating a second
class for another 80 (with a long-term goal of
reaching 400 professionals and volunteers).

These adult “students” work directly with high-risk
youth, receiving valuable training that addresses a
major need to improve the technical skills of these
dedicated yet often under-trained professionals.
Results in 2001 demonstrated the importance of
and commitment quality services for the
disadvantaged through the upgrading of youth
worker skills. Further, this initiative stimulates the
State University to increase its involvement in
social development issues. The experience has
been documented and an engaging video was
produced.

Challenges include the need to track and evaluate
the performance of trained youth workers,
providing needed supervision and follow-on
training. Further, there is a need to build on this
experience to propose a universal curriculum for
training professionals in the at-risk youth field.
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Centro das Mulheres do Youth Communicators: Training for
Cabo Adolescents: At-Risk 20 adolescent girls US$19,000
Grass-roots education, mobilization and Girls and boys trained
Cape Women'’s Center vocational training project for 30 adolescent Feb/00
girls and boys. Training includes Education/ 192 boys and girls -
(BR310-00-001) complementary education (tutoring, etc.), Vocational in disadvantaged Nov/01
capacity-building in life skills and technical Training public schools

skills training in radio communications, as well
as experience with local community-based
radio stations. Also reaches additional area
youth and families through radio programs
address youth-oriented thematic issues such
as the defense of and human rights affecting
children, adolescents and families.

Emphasis in 2001 included post-training
continuity for trainees in community radio
programs (8 stations), reaching over 20
municipalities in the Recife area and outskirts.
The project was a finalist in the UNICEF-Itat
Annual Award, in the category of outstanding
activities that complement formal education. A
project manual was produced and has been
incorporated in five public schools programs.

The principal challenge remains the project’s
sustainability, though the manual has been
expanded and will serve as a tool for raising
additional support for continuity.

Families and
community
members as
community radio
listeners
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Centro Brasileiro da Fashion Atelier for At-Risk Girls
Crianca e do Adolescente - | Building on the POMMAR-funded fashion atelier At-Risk 18 girls and 4 boys | US$46,200
Casa de Passagem with Projeto _Ax_é in Sa_tlvador, thls project star_ted Girls (pilot stage) —
up by es_tabllshlng a pilot vocational opportunity for May/00
Brazilian Child and at-risk glrls_ from the Passage House (victims of Vocational !
Adolescent Center — domestic violence and sexual abuse and Training Julio2

Passage House

(BR-410-01-001)
(BR-410-01-006)

exploitation that receive educational services,
vocational training, therapeutic counseling, health
services and outreach to their families).

Transforming its arts and crafts project into a
fashion atelier, the girls received training in design,
production and marketing of clothes that use
Pernambucan culture for both commercial draw
and cultural identity. A specialized consultancy by
the former Salvador project director ensured
significant progress in its first year.

Accomplishments in 2001 centered on the
consolidation of the pilot stage, establishing a
brand name (Maracatu Modas) symbolizing the
rich local culture through principal regional and
carnival expressions. The production capacity
was gradually increased and 500 marketable
pieces were produced, including fashionable
shirts, t-shirts, slacks and skirts. Sales were
initiated and three public presentations carried out.

The major challenge lies in successful marketing
of goods and meeting production demands in
guantitative and qualitative terms. Further, the
project must maintain its quality in the educational
process for the youth involved.
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Centro Brasileiro da Improvement of Services for At-Risk Girls
Crianca e do Adolescente - | Girls who are victims of domestic violence and At-Risk 350 girls US$28,500
Casa de Passagem sexual abuse and exploitation receive Girls
educational services, vocational training, 620 family members May/00
Brazilian Child and therapeutic counseling, health services and Vocational -
Adolescent Center — outreach to their families. Training 73 schools Jul/02
Passage House
Support also enabled the Passage House to Health

(BR-410-01-001)
(BR-410-01-002)

better track progress of highly at-risk girls
served through an improved database and
information management system — technical
and financial support was provided for the
database development. To ensure quality
services, POMMAR supported a portion
human resources in the main center for
abused girls.

Funds will enable the production of a
dissemination tool for service methodology
with severe cases of abuse and sexual
exploitation, though the process was delayed
and will be undertaken in 2002. This will be a
major challenge for the organization, given the
multiple demands on staff to serve this
challenging population. However, staff
commitment is high and POMMAR is in a
position to provide important technical support
for this process to be successful in developing
a useful evaluative tool for the Passage
House, other non-profit and public services.
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Coletivo Mulher Vida Vocational Training and Micro-Enterprise -
Recreating Informatics At-Risk transition team of US$6,000
Women Life Collective This project experienced its hiatus in 1999, Girls four girls (potential
providing computer training to 240 at-risk girls post-transition May/01
(BR-410-01-001) (victims of abuse and sexual exploitation) and Vocational beneficiaries in other -
establishing a micro-enterprise in informatics Training community projects) Oct/01

(computer assembly/sales, technical
assistance and training/courses), also
providing therapeutic counseling and other
social services, including outreach to families.

Due to project management and institutional
difficulties, problems were experienced in
maintaining the project. After determining in
2000 that the organization could no longer
sustain the project’s vocational/commercial
component, POMMAR reached an agreement
in 2001 with the Coletivo to provide bridge
funding to restructure the project, spinning it
off a computer education project for non-
POMMAR funding. The Coletivo had chosen
to eliminate the commercial component of the
project and will implement a computer science
laboratory in 2002 that will be open to all the
girls being served by the organization.

The major challenge for the organization will
be to fully equip a modernized learning
laboratory and maintain the project without
income generating activities.
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Programa de Apoio ao Pai |Projeto Homens Jovens — Ampliando Agdes em
Adolescente — PAPAI Género, Salde e Prevencéo da Violéncia Health 85 adolescent boys | US$45,000
Provide educational and prevention services and girls (direct) —
Support Program for the addressing gender/sexuqhty,_reproductlve health, Violence Oct/00
Adolescent Dad S_TDS/AII_DS, gender, family V|oler}ce and 1015 adolescent )
citizenship/empowerment, targeting adolescent ,
boys and female partners, Specifically: boys and girls Sep/02

(BR-610-00-001)

direct interventions to adolescent boys
served in the Hospital das Clinicas, the
CISAM maternity clinic, a large public high
school (Novaes Filho) and other NGOs
development of educational materials for
use in prevention activities and services
development of materials for use in the
dissemination of innovative methodologies
public awareness & education campaigns
information management in tracking
service data and practical research

Results in 2001 include the training of teen peer
counselors, prepared to address issues of teen
sexuality, STDs/AIDS, gender relations and
violence. Further, through the production of a
youth-run newsletter and workshops in the high
school, youth leadership skills are developed and
thematic contents disseminated.

Among the challenges for 2002 is the need to
increase parental/family participation in project
activities associated with the high school, as well
as increase the HIV/AIDS prevention focus.

(indirect — public
school students)
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GESTOS - Projeto Jovens Formadores de Opiniao
Soropositividade, This project began in late 2001, training youth HIV/AIDS 15 adolescent boys | US$25,000
Comunicagéo e Género advocates/peer counselors in HIV/AIDS Prevention and girls (peer
prevention, education and public-awareness. trainers/counselors) Oct/00
The project initiated the training of 15 youth in -
GESTURES — HIV-positivity, |2001 in a paraprofessional capacity to directly 300 adolescent Sep/02

Communication and Gender

(BR-610-01-003)

reach 300 youth in communities that are at
socio-economic risk of HIV/AIDS and other
threats that result from poverty and poor public
services in health and education. Building on
the model developed by the Salvador NGO,
GAPA, this project is core to POMMAR'’s
HIV/AIDS program.

Initial outcomes in 2001 include a variety of
presentations in public schools and NGOs,
already reaching a public of 265 adolescents.

Challenges include intensifying training
experiences, especially in the internship
phase where teens will carry out more
systematic prevention efforts in schools,
communities and NGOs. The organization will
need to closely supervise and track this
process and its impact.

boys and girls to be
reached by core
peer counselors
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Grupo Cultural Baguncaco | Street Musicians — Swamp Swing Il
Continuity/expansion of professional training and Vocational 400 boys/girls (ages | US$17,000
Baguncaco Cultural Group support to “bandas de lata” (tin drum bands) for Training 8-18) —
ado_lt—?scents in the community (_)f Alagado_s - In 150 families Apr/01
(BR-310-01-003) ad_dltlon to de_veloplng_leadershlp a_lnd participatory | ducation )
skills, the project provides professional training Oct/ol

and commercialization/marketing of bands. This is
complemented by social services for the youth and
outreach to their families. POMAR support has
been core to the project, including support to
management and operations. This project is the
only that POMMAR built largely from the ground

up, identifying a spontaneous community
movement and youth leadership.

Outcomes in 2001 include increased autonomy
(including a new space — formerly an abandoned
crack house — negotiated with the community and
local authorities) and youth-run management,
enabling substantial expansion of services to
community youth. The bands also performed in
Salvador and other locations in Brazil, as well as in
Europe.

Challenges include increasing the management
capacity of the youth, seeking long-term
sustainability and multiplying funding. Further, the
performance of the youth in their formal education
process must be closely monitored and aided both
in the school and in complementary activities.
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Escola Picolino de Artes Circus in the Community Project — Art-
do Circo Education through Circus Arts Vocational 165 boys/girls (ages | US$32,000
Offers educational activities and psychological Training 8-18)
Picolino School for Circus support to high-risk children and adolescents Dec/00
Arts (including children exploited in urban labor Education -
situations), emphasizing performance in Nov/01

(BR-710-00-002)

formal school and complementary education
through the circus arts.

Several of the youth monitors are former street
children who have been served by the project
in previous years, evolving into positions of
responsibility with new youth. Interventions
through arts-education in the circus arts lead
to a significant increase self-esteem and
direction in the lives of these troubled children
and youth.

Plans for 2002 include the documentation of
the school’'s methodology, evaluating and
tracking the recuperative process and the
contribution of circus arts in personal and
formative growth.

A key challenge is creating the proper
conditions for youth to not only excel in the
school, but to successfully return to their
formal school, family and community in a
process of reintegration and inclusion.
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ACOPAMEC (Associagcdo |Community Shelter Project — A Prevention
de Comunidades Experience for At-Risk Girls Girls / 58 girls (ages 12-18) | US$10,000
Paroquiais de Mata Escura | Provides shelter services for girls living in the Violence
e Calabetao) four houses (Casas Lares), supporting 240 family members Feb/00
psychological services (individual and group) -
Association of the Mata to the girls and training for the shelter staff. As 50 schools Mar/01

Escura and Calabetdo
Parochial Communities

(BR-410-00-003)

a result, girls who are victims of sexual abuse
and violence are able to overcome their
psychological traumas, learn new behaviors
and techniques for the prevention of
STDs/AIDS. Through complementary
education activities, they return to the formal
school system and acquire skills for the
workplace through other ACOPAMEC
services.

In 2001 the girls went beyond the
ACOPAMEC activities to participate in other
NGO programs associated with arts-
education. This important innovation that
allowed the girls to develop new skills and
self-esteem, as well as move beyond the
stigma As victims of sexual abuse and
exploitation in their communities.

An objective and challenge in 2002 will be
tracking the progress of the girls, documenting
their personal histories and evaluating the
methodology of the Casas Lares shelters.
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CEDECA-Bahia - Centro de | Institutional Support and Registry
Defesa da Crianga e do Having pioneered the development of special Girls / 86 children/teens US$15,000
Adolescente Yves de services to victims of sexual abuse and Violence (85% female)
Roussan — Bahia exploitation in previous years, POMMAR Oct/01
continued to provide institutional support to 125 family members -
Yves de Roussan Bahian guarantee the service goals of CEDECA-BA Sep/02

Center for the Defense of
Children and Adolescents

(BR-410-01-005)

through key administrative and financial
management human resources.

This enabled the organization to provide its
highly recognized legal advocacy services, as
well as finalize the publication of the legal-
psychological support services supported by
POMMAR since 1996. The publication will be
broadly disseminated in 2002.

An important outcome of 2001, from both the
perspective of recognition and providing
quality services for victims, was the
designation of CEDECA as state coordinator
for the new federal program in this area (the
Sentinel Program). CEDECA was also called
upon to present in numerous national and
international events, looked upon to guide
policy development and implementation.

The principal challenge for CEDECA in 2002
will be coordinator a complex federal program
at the state and local level, as well as ensuring
continuity and sustainability of core services.
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CRIA — Centro de Youth Mobilization and Exchange Network for
Referéncia Integral para Arts-Education and Human Rights (MIAC): Education 9,500 adolescent US$32,500
Adolescentes This_proj_ect has evolveql into a mass_ive _ boys and girls —
mebI|IiatI0n and educf:atlog r}etworlf[, |fnvoInglarts- Health Jan/o1
education programs for adolescents from .
Lr)l';e/g(;%tleegclziesrence Center youth-servﬁlggl]\IGOs, GOs and public schools in ;iﬁgg?srs in 84 Dec-: 01

(BR-710-01-001)
(BR-710-01-006)

Salvador. Arts-education is the key tool for
building self-esteem and empowering youth, as
well as educating the public on human rights
issues pertaining to children and youth.

Developing youth leadership, empowerment and
participation in advocacy initiatives through arts-
education, its advocates for quality public
education and health services. Empowering at-
risk youth and increasing their direct involvement
in civil society-driven participatory mechanisms,
the network has been replicated in Fortaleza and
S&o Paulo.

Managed by CRIA, the movement made
significant progress in 2001 related to offering
marketable skills in arts and cultural fields, adding
to the intrinsic developmental value of the arts for
youth in their formative process.

Plans for 2002 include expansion of project
components related HIV/AIDS education and
prevention, already an important focus area of
CRIA and the network/movement. Further,
expansion of productive activities in the arts, as
well as decentralization to local communities.

Youth workers in 181
non-governmental
and governmental
organizations

320 family members
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Grupo de Apoio a Grow Sure: A Community Strategy for the
Prevencao de AIDS — Prevention of HIV/AIDS among Adolescents: HIV/AIDS 250 adolescent girls | US$12,000
GAPA-Bahia Expansion of previous HIV/AIDS prevention Prevention (as priority) and boys
efforts through training of an additional 60 May/01
Support Group for the adolescents as peer trainers/counselors in 3 400 family members -
Prevention of AIDS new neighborhoods. Increased coordination Nov/01

(BR-610-01-001)

with other service-providers has also
expanded the number of beneficiaries, aided
by the production of quality HIV/AIDS
education/prevention materials and media.

GAPA/BA had been recognized nationally and
won an award in Washington DC in 2001,
offering an important model for expansion of
the POMMAR HIV/AIDS program. The project
also expanded its educational techniques,
further incorporating the arts into its
methodology and reaching out to families and
community members.

Challenges include improving the tracking the
impact of its interventions, as well as
documenting its methods and disseminating
its approach to others.
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CECUP — Centro de Child Labor Prevention and Eradication Policy
Educacéo e Cultura Oversight and Advocacy: Swimming Against | Child Labor |- 66 youth (direct) US$30,000
Popular the Current
This is a new partnership for policy monitoring 1,000 (indirect — Mar/01

Center for Popular Education | project within POMMAR’s Child Labor initiative schools and -
and Culture in Salvador, enabling a series of civil society- communities) Oct/01

(BR-810-01-001)

based actions involving councils, forums and
youth leaders in monitoring implementation of
the federal urban child labor eradication
program (PETI Urbano) at the local level.

This is accomplished by the strengthening of
local councils and forums, as well as
developing related capacities of youth and
implementing public awareness and
mobilization efforts for dissemination and
advocacy purposes.

Accomplishments in 2001 include the
meaningful participation of at-risk youth in civil
society forums related to child labor issues
and policies, including in the national meeting.

A central challenge is supporting this
participation with mobilization and
communication instruments, such that these
voices can be heard and proposals can be
truly incorporated into public policies and
locally implemented programs.
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BRASILIA
NGO/ENTITY PROJECT NAME, PROGRAM TARGET FUNDING/
OBJECTIVES & HIGHLIGHTS AREAS BENEFICIARIES PERIOD
Escola do Parque / AMAME | Advancing a Pedagogy of Integration
Support to the Park School is divided into two Education |= 126 boys and girls US$40,000
Brasilia Park School components: the general support to the school and —
a tqrgeted v_ocational prpject. Th(_e general support May/00
(BR-310-00-003) project provides (_edL_JcatlonaI services to _extremely 3
at-risk youth — principally those who live in the Jul/o1

streets, as well as some from poor communities —
contributing to their social re-integration with peers
and families.

Through patrticipation in the on-going activities at
the school, children and youth improve scholastic
performance, building self-esteem and personal
hygiene/health care, receive orientation towards
job skills, drug abuse prevention, and assistance
in securing safe living conditions and rebuilding
family ties.

Many important changes took place at the school
in 2001, including a reorganization of its
administrative operation, as well as an evaluation
and reorganization of the educational program and
activities. Changes were made in key staffing
which brought new ideas and practices to this
unique public school that serves street children.

Challenges include improving monitoring and
tracking the impact of its program on the youth,
securing stable living situations for many, and
reducing the turnover rate/seasonality of students.
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OBJECTIVES & HIGHLIGHTS AREAS BENEFICIARIES PERIOD
Escola do Parque / AMAME | Remaking Wood Workshop Project
Support to the Park School is divided into two Education |= 25 boys and girls US$27,000
Brasilia Park School components: the general support to the school
and a targeted vocational project. The Vocational May/00
(BR-310-00-004) vocational project involves an activity that Training -
teaches the students a technique for recycling Apr/01

wood waste materials (wood shavings from
lumber production) into artistic and decorative
products made through a pressed wood
technique.

Through this activity, the youth learn a useful
professional skill, as well as benefit from the
other educational and social development

components of the proposed learning process.

The wood workshop has evolved into an
important piece of the life goals of those
involved, to the point where they have
generated legitimate income for themselves
and are teaching wood shop skills to others.

The success of the Remadeira project is
largely tied to the success of other educational
and social services of the school. With the
improvements made in 2001 within the
general project, as described above, there is
increased expectation that the students
engaged in the wood shop will continue to
progress in their educational, social and
vocational development.
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Missao Crianca Child Labor Prevention and Eradication in Urban
Areas _ _ _ Child Labor 100 families US$410,000
Mission: Children Under the_ Child Labor program, this _strateglc receiving
ga_rtners,hlp iupports e?hpe:jns:con oflI)\/Ilts_,se”loh_ICI scholarships and Dec/00
rianca’s reknown method of combating chi
(BR-810-00-001) labor |gn target cities for POMMAR. Worging on ga;npp(lftmentary Se[;/OZ

several fronts, it:
Provides the bolsa-escola (scholarship)
school attendance incentive to families that
have placed their children in premature and
exploitative labor situations (particularly child
labor in public garbage dumps);
Develops a monitoring and evaluation system
to track results/impact and assists planning
for this project and federally-funded bolsa-
escola program in target cities;
Strengthens the Misséo Crianga’s capacity to
advocate for improved approaches and
models to policy-makers and organizations in
other areas of Brazil and the Americas;
Supports POMMAR'’s child labor strategy in
the areas of mobilization/networking and
research through the alliance with Miss&o
Crianca and other local and national partners.

The projectis discussed in the annual report in the
broader context of the Child Labor Program. It will
go through an important evaluation in early 2002 in
an effort to increase sustainability and impact of
this innovative approach to breaking the child labor
cycle, emphasizing the school performance of
children and the economic alternatives for families.
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Forum Nacional de Institutional Project of the National Forum for
Prevencao e Erradicacéao the Prevention and Eradication of Child Labor | Child Labor Society, policy- US$41,000
do Trabalho Infantil The National Forum is a strategic partner makers and civil
(Céritas) organization for implementation of the Child society Dec/00
Labor Prevention and Eradication Strategy. organizations -
National Forum for Child As the central national network for public Sep/02

Labor Prevention and
Eradication

(BR-810-01-002)

policy advocacy and public awareness
campaigns, POMMAR co-funds the Forum
along with key donors as ILO and UNICEF.

Funding supports the overall objectives of the
National Forum in combating child labor.
Resources go to key institutional components,
including the executive team and their
networking activities through seminars and
regional meetings with state Forums where
POMMAR is active (NE Brazil), as well as
campaigns, information dissemination and
dissemination of lessons learned in combating
child labor (through publications and a video).

The project is discussed in the annual report in
the broader context of the Child Labor
Program. POMMAR will continue to support
the Forums action plan, as described above,
in 2002. Public awareness and mobilizations
campaigns, along with public policy advocacy
will be both goals and challenges for the
Forum. It will be important to work with the
Forum in evaluating progress and impact.
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